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FOREWORD

BY JERRY SPRINGER

| first met Ray back in 1983 when | was named News Anchor of
Ci n c i INBGaaffiliaté sewscast. Around the same time, Ray joined
the newsroom as an intern. | 6d
mayor before runningfacdo ver nor of Ohi o. But
cards for me. Television was. Within a year of joinkgrma Rashid

on the news dNewslbwent@omndismantmireptade i s
the ratings to a solid number one. There are many reasons for tha
victory. Our News Director had made some dramatic changes in the
stories webod tell, wlyodoos teolldind
myself rather than some outdated image of a pin¢heed news anchor
with a booming voice and a jusite-facts disposition. The station put

its reputation on the line when it allowed me to share my point of view

With Jerry at WLWT (1984)

(Author's Collection)

’ _ E 1ae
through daily comrantaries | would present at the end of every
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newscast. |1 06d give a hopefully wun
share my perspective on npartisan issues affecting our town and its
people. These commentaries often became a hot topic of conversatio

in Cincinnati T viewers agreeing with me or just as strongly
disagreeing.

All the while, Ray was watching. He took what we learned from our
News 5days and applied it to local and network newscasts in Los
Angeles, New York and many places in betwé¢smpossesses a knack

for turning regular newscasts i nt
heds invited me on maheyerrg $pringdre m
Showt ook of f . This boako 0i smi x efla swé

memoi rs of t ktansioMedirdodrpel T¥ pehsendlities.

I\

a great read. I nf ormati ve as

7/””7/4”%

2018
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INTRODUCTION

Have you seen thoseo n a n O 8eBments? mMhe ones where he
edits a succession of local news anchors from around the country
reading the exact same news copy bimeckack?

3 VIEW VIDEOQO #1 HERE:
rayjay.tv/book

Yeah, webre all aware inside 1t
written scripts fromCNN Newsourceor f rom t heir ne
news feed. But when you actually see the footage, you realize just how
manufactured | ocal n eapsr (ahdeeasieMte ¢ «
use the scripts sent down from the network rather than hiring an
additional writer to put a fresh spinonthevh. e wer s wer e n ¢
bit wiseri at least until Conan exposed our dirty little secret.

Just admit it. Aer all the media consolidation, the duopolies, the
contentsharing, the arrival of automation, the advent of desktop editing
and a newscast entirely run by a keyboard spacebar, local news ha
become as processed as a package of Hillshire Farms lunchiradts.

the myo.

Originality (right-brain) has given way tefficiency(left-brain).

That 6s why s will telasouthatiocalenemessucksthese
days (me, among them).ocal newscasts looklentical to viewersi
theyodore all the same. Despite tF
news hype, the severe weather scares, thead | ed At err o
the parade of monitors and flashy set pieces, even the investigative
stories that give one station an exchesi the only way viewers
differentiate one newscast from anothers by whobés de
them.

13
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For repeat viewers, your talent is what determines youriturigeriod.

So why are your anchors so middlearket mediocraf your entire
business higes on them?

That 6s wher ewdiswhat weeselli m t hou Wwetsdil &

that is my expertise. My competitive edgemy creative edge is
producing personalities & packagi
you produce Tavhethe A hit ©ss broiemdstata m | i
show likeJimmy Kimmel- or even a little, local newscast.t 6 s t he
of attractionin action- personalities attract eyeballyeballs attract
advertisers- advertisers attract cash. Your personalities areotie
commodityy o u r station has that Bytour
whooéd want t hem? Anbheryaierjusttalkiogthdsp r o d
-mouthpieces o del i ver t he esentethesach.. And

Local news managers will tell you
are demanding news content on digital and mobile platforms. And have
you heard the talk around the industrytitinee linear televised newscast

is on its death bed?

Nothing could be further from the truth.

Exhibit A: Local news is still the #1 destination Americans turn to for
news. According t®ewd s 92.d@cdl TV News Fact Sheetport

X The majority of news @wers still get their news from television
although viewership is declining in every daypart;

X When choosing betwedncal, cable or networkpcal newsis
still the viewerds top choice
X Your | ocal news stationsd webs

of on-line news consumers go to for newsnore so than local
newspapero6s websites. That;ds e

14
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X In 2018, an election yealpcal stations raked in1®.3billion in
overtheair advertising profit$ so local broadcast news iglisi
solid moneymaker

X According to Pew and the market research #if/Kelsey, 82-
percent of that $(B) was earned by the28 stations that
produce local newscasts

So, rest easy in the knowledge that local news is still a very profitable
enterprisel not the moneyprinting machine it once wais but your
newscast still pays for itself.

That said, television audiences are slowly but surely shrinking. & 201
Pew found tha#l-percent of adults got their news from TV37-
percent odine. ¥ ei ng those numbers, you
going allout to alter their broadcast formats to attract new and younger
audi ences. But for the most par
ithey dondt want to al i entleebased he
their audience. I n most cases, t
media and digital platforms is f@romotetheir onrtair product to get
those social media users to tune in to the linear TV show. In other
words, social media userseamot getting the news on the platform/app
theydre ad¢tbelyybyeupuny being te
return to the televised newscast to get details of those teased new
stories. That 6s because station
actua | news content on digital an
problem facing local news at the moment.

Here's another problemear e ev ol vi-hguit hbocal
defined by theOxford Dictionary as,ir ef | ecti ng a
objective &cts have become less influential in shaping public opinion
t han appeallsoultdaguetha®résidentTrurap actually
personifies the pogtuth movementHe shared his philosophy with
BilyBush:AiYou just tel |l | tofmenmrumpwalldt h
lie about hisThe ApprenticeatingsHe 6 s constantl y t
Americans to believe something he saydrue - regardless of the

15
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evidence. His claim about the turnout for his inauguration is an obvious
example. Hansistsmore people showed up for his inauguration than

for Barack Obamab s when photos <clearly s
TheNew York Timesestimated a record turnout b8 million people

for Obama and just one third of that for TrunipAl t er nat i ve
begin to hold more weight than actual facts. The arrival of social media
and the emergence of fake news, especially when used as a political
weapon, give posgruth itspower. The denial of facts is becoming an
epidemic. Climate changealeniers, antvaccine advocates and
evolution skeptics are leading this movementEake newsis the
propaganda pathogen of the infor
screami ng thelaudest ara thogmostly feeding the fire.

Why every newscast in the countipcal, cable, network, digitéli s n 6 t
doingaregulah Fak e News Fsaegmenti€ds®unding too

me . I &m not just singling out Dol
of misinformation is just as much our job as delivering accurate
information. You wanna earn some trust for your anchors in viewers
eyes? Report the misinformation with facts supporting the truth.

Look. This is the essence of journalisidl. of us who shuffle through

the ranks of local news eventually drink the kédadl. We begin to
believe that we are working for a purpose bigger than ourseélf@s
Journalism. For Truth. When journalism inevitably jumped from local
newspapers to local television, wénarited the core principles of any
good journalist integrity, impartiality and a search for the truth which
was handed down from our print forefathers. We believed that any
broadcast journalist worth his or her salt should never make more than

$45,000 ayeari simply becaussve 6 r e not i n .Arfdi s f
God forbid if we should find ourselves producing or anchoring a show
that, completely by accident, becomes a bonafidg mte | | , we 0

violated those core principles we were supposed to protedit an
essentially, sold out.

Bullshit!

16
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Frankly,]l dondét iorcallmgsglfae |l fournal i st.
opposed to being one or being called one. | am a TV prodwdeether

that TV is in your living room, in the palm of your hand or streaming
on your laptop. News anchors, reporters, writggsotographersind
news director s, theyore the tru
conduit through which their journalism flows to the viewers via a
carefully strategi zed oty makethew .
journalism interesting, engaging, and watchable. | prodelexision
first, newssecond. That is exactly how you produce a hit TV newscast.

Someone has to be the rigirain creative force among the litainers

that dominate modern newsr ooms.
of the rules of journalism in the process of getting a show on the air.
l 6m not some s | e amyysouktdNiglsehaadthraowh o
out al | journalistic principles
produce tabloid news and | dono

Courtesy WDIV

17
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news with no moral or ethical compadswas raised Catholic for
christsake!l have guiltissues! So consequently, | work within the
parameters of the principles of journalism to attract the eyeballs that get
the ratings that allow the journalists to tell their stories.

And | have a solid track record in doing justtHatb ve pr oduce
newscasts alVSAZ in CharlestorHuntington, WLWT in Cincinnati,

WBNS in Columbus,WDIV and WJBK in Detroit, KTLA in Los
Angeles, and the hybrid local news forragte Openein Chicago and
Dall as. |1 6ve executive QonoddMdrminged o
America/Sundayand World News Nowat ABC Newsin New York,

and | was the VP of News fdg! Entertainment and its global
operation viaE! News Live I started [opSporise 2/
network TVG which earned aSNL/Kagan valuation of $3 billion in

my third year. | was Head of Television fokMerv Griffin
Entertainment where my news background came in handy producing
thePAX court docudrama serieSecond Verdictand | alsce P d.ida
Williams: Life Among the Deadfor Lifetime and Merv Gr i f f i n o
Crosswordsn worldwide syndication.

| 6ve al so aut hor ed s eMuffingtohPobtd o k s
should warnyou; | write quickly. I do so
inside my head from activating and blocking my ideas from the.dag
guoteRay Bradbury, il n qui ¢ k n émay jumpifremidea ut h
to idea throughout this book only because | have a lot to share with you.
My success in producing personalities has mostly been with lighter
morning show formats. Consequently, my epéans tend to be light and

| oose and not al ways appropriate
at5, 6 & 11. But have no doubt:

x My techniques can be adapted for use iany newscast in
any daypart. Success lies in how yowproduce your
personalitiesi and how youpick, packageand present
your content. | show you how to do all of that.

18
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The are several dozen videos which can be accessed while reading thi
book. Theyodore alll availabl e on
canodt eguasroamet wonot be moved or
knowledge, but I will keep the page astopdate as possible.

A word now aboutCovid19. This virus has thrown the local news
industry for a loop! Presenting news in the age of Covid requires social
distancng between all the talent, many of whom may be anchoring from
their basementsSocial distancing is the complete iféimésis of what |
advocate forwith lighter, personalitydriven formats. | want the
Afamilyo together ar ounddisiabcingeg k
simply doesndot allow this for hi
a socially distanced show looks like a Zoom tallith family members
each in their own box. There are often awkward pauses and people
stepping over each other when thalktbecause of audio delays, but
the Afeeling of f ami ifyodrsceeanrbegsg i |
to appear like the show open ©he Brady Bunch Hmmé may
Brady producerSherwood Schwartzfigured out something about
presenti ng 0 lbrg befoteyovid forted bsotevisitshis

way of producing family! While | am writing this book during the Covid
outbreak, this is NOT a book about producing your persordditaen
shows in the age of Covid. Most of what | discuss can be produced

betweert al en't Ain boxeso, but the v
can get back to the family alto
ideal.

|l ncidentally, I use t he wor ds
interchangeably throughout this bookall referering the person or
people | eading a show. I useithe

referencing specific talent who have achieved a higher level of
authenticity.

19
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My enthusiasm is contagious. My passion is empowering. And the
proof of thepudding is in the profit. | am honored that you are reading
t hi s. @zped ol 6shhare with youmwibtat |
1500ckhours of | ive news | 6ve produ

K
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CHAPTER ONE

éLI KE NO ONEHBISG WAT

Local news i snot rocket sur ger )
engaging personalities, putting them @amera, and having them tell
storiesi compelling stories that are sometimes funny, sometimes tear
j erkers, oftenti mes tragic, but
Do that on any platform, and an audience finds you. Every time.

| know this to betrue. | produced a newscast thatompletely by
accident- b e c a me a massi ve fi h ifacused, h o \
integrity-driven news producer would ever equate their local newscast
with the |likes of a fAhit show.
deweloped. | had another hit show. And still another. | always thought
hit shows were scripted, prirtene network comedies or dramas like
Seinfeld or This Is Us or even reality and game shows like American
Idol or Who Wants to Be A Millionaire? Those anéshWho would

ever label a lousy, little, local newscast a hit TV show?
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0 THE KTLA MORNING NEWS

The twahour KTLA Morning News (KTLAMN), which | was lucky
enough to start up from scratch, create, staff, and showrun from 1991 to
1997 in Los Angeles, became the highegéd local morning newscast

in, well, the history of local morning newscakthat according tdohn
Reardon, former Preslent & CEO ofTribune Broadcasting. But it

di dndt st arThiswas d local hndependeiat gtation airing
old reruns ofThe Brady Bunchfive days a week ataf. A lot of
viewers were pissed off when Greg, Marcia and Peter were replaced
with Barbaa, Carlos and Mark.

0 THE PERSPIRATION PHASE
Phase One of our staup newscast was oRerspiration Phasé began

on July 8, 1991 when we hit the afarbara Beck, recruited from a
Miami station, andCarlos Amezcuadiscovered in Denver, were in

While Carlos anchors, Barbara primps!
(Author's Collection)
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With Carlos & Barbara

(Author's Collection (1997)

news anchor mode. They were reading the prompter, tossing to
reportersEric Spillman (imported from Vegas) antMichele Ruiz
(from New York) ontheir daily live remotes, checking in with
weathermarMark Kriski (from some godirsaken town in Canada)
and heading up t8kyCam5for Jennifer York (from New York) with
traffic. All of our talent were unknowns in Los Angeles. Most of them
coul dndét La CienegauBivd.oe the city of San Pedro
Everyone orair was politeandprefs si onal . |t was
expect of a local morning newscast just finding it bearings. No more,
no less.

At the sixmonth mark, few viewers at home wetming us in. The
ratings werethashmark city.We were all sure the show was going to
be @nceled. Management was not happdyti there for the hand of
grace, they gave ubke space to find our place

25



Personality Driven The Secret Sauce for Selling News

0 THE DESPERATION STAGE

Then came the beginning of Phase Timie DesperatiorStage.The

news wheel wedd been rswaendyg wbr K
Arguably, our show looked just as good and was as competitive as any
local morning newscast in a Top 5 market, but something was missing.
The anchors felt it. | felt itLenn Goodside, our director, felt it.

The KTLA Morning News Cast
(Courtesy KTLA)

What happened next was either deliberate or completely unintentional
il candt remember which. Webubtegan
out of our comfort zones

We basically saidi Wh at t he fuck! o

The anchors begananchogy t he show | i ke no on
| began producing |i ke no oneds v
Lenn began calling the shots (1lit

26
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We found the courage take some ofir risks never attempted before
ona live, local TV newscastbecausé what did we have to lose? No
one was watching.

We were now doing the shdar ourselves.

Eventually, the anchorgust began talking to each other. They
devel oped an irreverence sittin
revered news desk, like a bunch of kids misbehaving in church. While
one anchowas readinga news story, the othevould getcaughton
camerareading a newsper with his feet up on the news desk,
completely oblivious to whatds h
Aunderdogo card, c g fogalanewscagito owiru r
direct competition,Today and Good Morning America and all the
money those shas threw around. They regmblicy memos from the
front office on the aiii or bitched about the latest mandate to reduce

With Carlos, Barbara & Sam

(Author's Collection (1997)

... T
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t he ¢ omp anyheyjubtewhliowed hirtinhellike it was their
play toy.

| got a call one morning ata# in the newsroom fronsam Rubin, a

Hol | ywood r ep o doareRiverstdad ks esehno wo n Hee
watching the show at home and saw an opportuiitwhy donét
put me on to report some Entertai

Wel |l , what the helnl wh@dn avte fihat aro
wasnot exactly what I was thinki
about!) So, Sam joined the team. And with Sam came a host of
celebrities we began booking as guests on the show. Fortuitously for us,
i t wa sany@dlebrities.sThere was a big moudon Rickleswho
complained about not getting paid to appeartovesick McLean
Stevenson who was hitting on Barbara (in fun); anRichard
Simmons nearer my God to theRichardfrickingSimmonsyho just

di dn ot itgnddidevhasevesthe hell he wanted to deaom They
completely shed any semblance of decorum (especially Richard in those
trademark shorts), holding us and the sbbastage to their headliner
hijinks. It was all happening right before our eyes.

For me, the toughest part of this
producer, Il &m responsible for br
responsi ble for getting I mportant

steering thisTitanic. But the anchors, well, $uppose there was a
mutiny, and they took the wheel. | had to learn to give up the control |
was used to owning and turn it over to them. | fougfioriquite a while.
Really hard. | was in their ears wrapping them up constantly:

~ hY

nGotta go. o

AWe rheaadd yt o move along! o

=1}

You guys need to wrap.o

28
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LA.'s #1 MORNING NEWS

- Surprise guests 'y, ) , ,
; Emmy Nominated Special (1993
« Memorahle moments 5 ((l?)ourtesy(KTLA))

- See the entire news team
perform their hidden talents!

|
ING
ANNIVER

ACarl os, please shut them up anc
APageib6Alosoki ng Aheadd i s dead. o
AWe gotta keep moving guyso

APl ease wrap, we gotta hit the ¢

29
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On and onl tried every tactic. Begging, pleading, yelling, guilting,
bargaining. And reluctantly, acceptance. | went through the seven
stages of grief right there in tF

Acceptance came after Barbara did somethingiothat | will never

forget. She looked strgit into her close@ip camera while talking as

if looking directly at me and she pulled out the IFB in her ear! She was
sick of hearing me wrap her over and over again! | was eniiafmed
about ten seconds. Then | r.8uatl i ze
chil. My battle with fAtimed would be
get commercial breaks in. | had to cover the big stories of the day,
viewers wanted their weather and traffic, and we had lots of guests and
segments that we rSeo riieggoutitaar | ggo OA t &
hol ding the show hodotcatahplvases,dute al
also realized how valuable the spontaneity of the show was to its
success, so | made peace with never having enough time!

Lennand | were constantly having tdjast to their orair antics | was
stlloverst acking the shows because,
youdbre not going to have enough ¢
was never again a fear tims show! | was killing stories left and right

i to give them morair timein the two hours to keept hi s A wor
progresso. pThatréSostoliRgom RagecWad War

of 192 first broke out. We were throwing away so maaperscripts

per hourin order to accommodate their-air shenaniganghat we

started crumbling them up and whizzing them at each other while on
the air. The control room floor was regularly caked in paper wads for
the next six years or so.

As a rule, | was now going intdhé show 2@minuteslight. That
basically means | was missing-Btinutes of content needed to fill the
full hour. But no worries. All their atlbbing, their unplanned
moments, surprise guesis all the stuff that viewers eventually
embraced about the shavould easily eat up the missing time.

30
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This is how Lenn looked at me every day for 6 years!
(Author's Collection)

.

0 THE INSPIRATION PHASE

This was our transition to Phase Thiethe Inspiration PhaseaBy this

time, the show was really finding itself. Once we realized that this
accidental format had legs, it was up to all of us to feed the béast
keep it going. The show was a far cry from the serious newscast we
initially had set out to produce. Itas really watchable now. Our news
coverage was solid. We never missed breaking stories. The anchors ha
truly evolved into compelling personalities. Director Lenn began
shooting the show like a talk show rather than newscasfistyéaning

he would cut, at, cut the cameras with the conversatidghe closeups

just slightly closewup than the old network style cleap every other

show used. Hedéd | inger on some
He never missed money shots like Vice Presideah Quayled s
surprise when he didnodt reali ze

being stripped of makeup by an o\adfectionate puppy. The accidental
Signature Segmentwe began doing were fascinatingike using the
superzoom on the chopper camera to peer into the windows on the uppe

31
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floors of downtown offices buil di
over the breathtaking estates of Beverly Hills and Bel Air apdar

guess who lived there. And there wiathy Backyards where we

|l ooked at all the junk in peopl ebd
hell that stuff was. Thereereall kinds of dancing on the set, in the
newsroom and in the field long befoE#l en Degeneresame along.

But despite the proof that we were creating a really engaging show, the
ratings didnodét reflect that.

Toni Molle in the KTLA newsroom (1994)

(Author's Collection)

0 THE SATURATION PHASE

At least not untilthe final phasePhasdé~ourcommenced unexpectedly

on February 12, 1992our ninth math on the air. It was a rainy day in
L.A. Assignment editooni Molle called me in the control room. She
was hearing unconfirmed reports of some serious flooding in Ventura
County, 70 miles north of us. The only way to check it out would be to
sendSkycan 5, the news helicopter which was used for traffic coverage
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every morning during our twhour show. Now keep in mind, when it
rains in Los Angeles, the freeways and surface streets are like ice
skating rinksi car sliding everywhere from the oil and otleergine
fluids that had built up on the pavemeRain is automatically the lead
story. So, sending the chopper -#%tinutes away was risky. If a big
accident happened i n L. A., we 0
ultimately decided to take the risk. And as illwshow you over and
over againpnly with riski comes reward

Fortyf i ve mi nutes | ater, we wer e
exclusive, first footage of flood waters racing through a Ventura County
campground.News PhotogMartin Clancey followed the surge
actually pick up arempty RV, carry it downstream underrbathe
VenturaFreeway overpass where it was obliterated, its remains washed
out to sea. We saw a rescue firefighter hugging a tree, trapped amid th
muddy, raging waters. We spotted campers stranded on top of theit
vehicles with no escape. Our choppeopilohn Tamburro, willing

and able to make some rescues himself, was told to standby while
Ventura County firefighters attempted rescues with their motor boats.
This was, without question, the most jawopping breaking news
footage | had seen thus farnmy career. And it was ours exclusively.
The weather had closed in, keeping our competitors from getting their
choppers over the area for hours. We ¢amt Spillman up with the
satellite truck for his ground report&/ord spread of our live coverage
andviewers by the thousands found us on that day with ouragssk
breaking news coverage.

3 VIEW VIDEO #2 HERE:
rayjay.tv/book

Thiswas ourSaturation Phas&iewers found ugor the breaking news.
They stayed for the personaliti€oon after, every day without fail for
14 consecutive sweeps periods, we béatt Lauer & Katie Couric
o n N Ba@ayharlie Gibson andJoan Lundeno n A B5Gaddl s
Morning America and whatever doomed incarnation of t88S
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Morning Newswas airing at théime. By no means did | achieve this
alone. | had amazing bosses includMigk Van Hoogstraten Joel

(Mr. Tickets) Tator, Mark Sonnenberg andSteve Bell | had the on

air dream team of Barbara, Carlos, Mark and Sam (among many others)
i names you may haveever heard of but are legendary among
Angelenos- and a staff of some 50 sledpprived ceworkers. Once

the format just sort of found us, and each of us was able to define our
individual roles,we became a motivated, stimulated, empowered and
completelyin sync morning monster.

3 VIEW VIDEO #3 HERE:
rayjay.tv/book

Yousayii So, what? That was 25 years
0 THE SECRET SAUCE

True. The accidentdsecret sau@ewas first mixed together back in the
early 6906s, but | 6ve had amazi n
since- two more hit shows for Tribune, another with the creatioB!of

News Liveand | even put a smidgen of the sauce in two ptime

reality stows | created and executive produced. | sat in the KTLA
contr ol room overseeing four #Aliv
a year for 6 years as the show expanded to four fjoarss r r ent | vy,
for 8 hours in the morning 4am to Noon!) | earned a Master of Arts
degree in television producing at taiversity of KTLA- the hard way

i1 di dn d&itllivedit.u cbyld write a book the size of the Bible

on the biggest buzzword in the industry right nowuthenticity.The
KTLAMN defined authenticityi something every TV host and news
anchor is desperate to personify these days. | nmaolredsof
mistakes. | got lucky countless times. | took lots of rislksome paid
offiot hers didnot . | -rigged prel explaredndt e d
scrutinized. Every element in that shewhe news coverage and story
selection, the atlbbing and unplanned moments, the outrageous and
possibly illegal uses of the telephoto lens on the news chopper, the
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signature segments and surprise guests,cémera cuts and show
pacing, the teases and the commercial break schidwery piece of

the program, no matter how insignificant, was tinkered with until it
cliqued with the personalityf the showi and with the personalitiem

the show. All four hows were fiercely formatted.g&€hindividual hour

i The KTLA Morning News- Early Edition (6-7am), The KTLA
Morning News (7-9AM) and The Morning Show (9-10am) had a
unique, fluid and evechanging templat&.he templatevas thestarting
point in the morningvhen | began stacking the showsnd the first
thing 16d do was violate e-wheny r
you watched the show, y 0 Hodngd not h i
format whatsoever, it just ebbed and flowed at the whims of theron
team. | have welkarned lines on my forehead attesting to the fact that
this ebbing and flowing was stressful as hell in the control rbamd

not nearly as whimsical as it appeared on the air!

3 VIEW VIDEO #4 HERE:
rayjay.tv/book

Carlos, Barbara, Mark & Sam

(Courtesy KTLA)
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0 MONSTER MONEY

Let me translate thi& s u ¢ doe yo$ i0 cold, hard cash. In the first

two years of th&KTLAMN, Barbara, Carlos, Mark, and Sam made an
average of roughly $80,000. | kndw hired them. (1!
violating any confidences here). OK, so $80k veasice chunk of
change in the early 6906s as an
show in Los Angoditéositt byghe&r Thea
all up in the $750,000 range. That is not a typeven hundred fifty
thousand fricking dollafsA zero was literallyaddedto their salaries!

The show was such a massive fhito¢
outrageous sums to stay together as aaioteam was certainly in the

stationds best financi al id byttheer e s t
third yeari of course, so did the airtime we all had to & we kept
adding additionalhours | was making more ban

any local station would pay a lousy, little, local news producer. The
station was printing mondyto thetune of tens of millions of dollars a
year.

| suspect | 6ve got your full atte
thinking. Youassumd 6 m exaggerating the do
point.

You anchors are saying, T hat wa s -Nowstatibn isagoirfigltou k e
pay me that kind of money today! ¢

No. They wonoét. Not i f you contin
eyeballs youdre pulling in. But
some risktaking and some attitude adjusting, you begin ¢ahde,

triple, even quadruple your ratings? What if the news open rolls one day
and youdre suddenly anchoring a i
findsyou? 1t ds entirely p oMieniydulcapture | t
eyeballs, the dynamic changes. Nowdhestion becomed,How mu c h
will it taketokeepyw? &-or t al ent and produce
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val uabl e as the audience_we
newsi whenyoufindityoudél | be fartind

Just A Few Of The Reasons
Why The KTLA Morning News
Is #1 For The 14th
Consecutive Sweep!*

Garlos Amezcua
Gayle Anderson
Barbara Beck
Mark Kriski
Jim Newman
Sam Rubin
Michele Ruiz
Eric Spillman
Jennifer York
The Car Dudes
..ot to mention the
entire staff and crew!

Cougratulations!
= | MoRNiKg
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CHAPTERWO

THEAHI To FACTORS

Thesoec al | ed A s ec KeELAMNwawlsmedd afl |t heh
secret. It was right there on the screen, every day, for all td s@en
going to spend a big chunk of this book showing you the techniques,

the Ahito factors that were in p
really dondét notice unless you |
things just happened in front aie . Wh a 't | 6ve done

down the elements for you to see how they all come together. Once we
had a hit show, we had to learn fast howeepit a hit show. And when

I moved on to other opportunities, | was able to repurpose what | learnec
from the KTLAMN and make it work with a new cast of characters in
an entirely different environment. Each show evolved into its own,
unique personality that was compelling to watch, had winning ratings
and male lots of cash for the company.

During the succesof theKTLAMN, |l &6m aware of m ¢
executivetype who would fly to Los Angeles, stash themselves in a
hotel room for several days, and watch our show from beginning to end,
taking copious notes on every elemernd then take it home and try

it out on their show. We hosted guests in the control room from stations
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in Germany and Sweden who wanted to see what we did first hand.
Everyone wanted td b o r thefermat and make it successful in their
own local markets. Some succeeded with spectagidtory i some
failed in the flames of defeat.

Your success is laid out right before you here withstké Hi t Fact ¢
thatneedtobeinplaceed6 m going to | ist them
on how to put them to work for you in the following chexst

HIT FACTOR #1
ALL IS RIGHT WITH THE WORLD

Viewers who watched us every morning put their faith in us.
When they turned us on and saw Carlos, Barbara, Mark and
Sam goofing around and having
right with the world. | n ot her wor ds, t he
overnight while they were asleep. Violating that treest have
serious consequences.

HIT FACTOR # 2
LEFT BRAIN/RIGHT BRAIN SYNC

|l 6d had a realization that sol
Back in collegeNorthern Kentucky University right across

the river from Cincinnati, | majored in TV & Film, minored in
Psychology. Very little of what | learned about TV from those
classes had any practical applications in the real worldoiilye

thing | remember from my MasMedia 101 class was tHhis
classmateof mine, a guy namedeorge Clooney always
showed upsockless| could never understand why someone
woul dndt wear s oicuktsl rementeretibe t h ¢
was born in Kentucky. But boy, what my TV classes lacked,

my psychology classes made up for in spades!
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TV is an industry that attracts a lot of insexeople. Lots of
cowor kers are high maintenanc
them and the worst of them. There are the screamers, the chail
throwers, the criers, the divide and congusr the
anchorwoman who always turned the opposite way when
anchorimg on a bluescreen setand the manager who scribbled
things in permanent marker on news set pieces to make a point
T essentially that he was thendisputedboss. And the
backstabber s! Hol vy Texas,
backstabbers like | did! | once evacquired a true sociopath

for a boss in my TV travels not a psychotic killer by any
means, but a pathol ogical I i
he | ied about absolutely eve
without a conscience.

| 6ve been able to successful
professional situations and personalities with my handy little
psychology education, but the breakthrough moment for me
came when | discovered tligsconnecbetween the lefbrain
higherup typessupervising the righbrain lowerdown types

like me. Because of our opposite personality types, we
essentially speak different languages and take different paths
while trying to achieve the samegodlsd | | s har e wi
| learned later in Chaptdihree

HIT FACTOR #3
PRODUCING PERSONALITIES

Anyone with a fourtkgrade education caepada teleprompter. But

it takes a true personality toommunicatei whet her y
imparting information, sharing stories or evoking emotion. If
youdbre a news anchor or a weat
some kindi and notimparting sharingandevokingevery single
time your face graa@e9etrlsaotnadan
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a newsreader. The average news reader in this country makes
$37,000 a year and is as easily replaced as a roll of toilet tissue.

| 6ve been hearing f or-naghe bighld e s |
paid newscasters are long gone. Tagly Beastrecently had an

article about the sexual harassment scandals that swallowed up
Matt Lauer,Bi | | Q anid €harliel Rpse. It postulated that

those guys are the last of their breed becaus&dtayshow and

Fox News are doing just fine withoutauer and OO6Rei |

Those days over? Couldndét be fu

The article asserts thitegyn Kelly is the last bigname talent to
getaneight i gur e sal ary as shebs f ai
the third hour ofToday

Such a load ofrap.

The problem with the Megyn Kelly debacle is M#gynKelly | t 6 s
with the boneheads at NBC who thought she was worth $69 million
dollars over three years. ltwdseirmi st ak e, not Meg
Kelly could never draw a sizeabl®dayshow audiene for one
very simple and obvi o WKatieCoares on.
c a rkeepan audiencé not on theCBSEvening Newsnot on her
daytime talk show and not ¥&hoa | 6 | | det ai out hat
in upcoming chaptersalong with why so many TV executives
overpay for talent because they hawabsolutely no ideavhat to

look for when hiring them.

HIT FACTOR #4
PRODUCING, PICKING, PACKAGING & PRESENTING

Producers no longer produce. They process data. If you observe a
producer in the newsroom, his face is glued to the computer screen
the entire workday. If you observe a producer in the control room,
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her face isfrozento the computer screen throughout the entire
s how. S hewendaich kendvh shoavs i t 6VEh aati brsi
that about? These days, when a producer starts his shift by logging
on to his computer, the first thing he sees is a template of his
rundown. His jold in his mindi is to fill the empty template slots
with data. A house fire voieever heré a stdbbing VO-SOT there.

As youoOalaterchapterai hi ne producer 6
are far more importarit and far more valuable to his employer
(news director) t h & lbecabise the emtper o
news productiotives or dieson his coding abilities.

How you choose the stories to cover, how you package them, and
ultimately how you present t he
success or failure. Relevance is more relevant than ever. With
shrinking attention spans, the minuteiewer watches a newscast
running a story that has absol
gone. The baby boomers have
generation for their seif nvol ved qualities,
generations that have begun owningtdren. It seems the younger
aviewer is, the less time we have to grab them and hang on to them
Relevance or the act of making a newscast releviabegins and
ends with producing, picking, packaging and presenting.

HIT FACTOR #5
SIGNATURE SEGMENTS

Debbie DownermndThe Church Ladyare signature segments for
Saturday Night Live Celebrities Read Mean Tweetsa signature
segment ordimmy Kimmel Where in the World is Matt Lauer

was oncdhe staple signature segment for fhedayshow. When

you watch one of these shows, you kinda hgper favorite
segments oraredomangcuer s oDebbie wo
Downeranywher e but on SNL. I tds
anywhere else. Andéht 6 s t he point. Viewe
show to see their favorite segmer8gnature Segmentaork just
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as well on local newscasts.6 | | show you some ¢
guite successfully coming up @later chapter

| always laugh under my bréatvhen | see the network morning
shows and evening talk shows battling over celebrity guests.
Everyoneods des plestera ilesters, fortieonosk t h
part, are extremely dull interviews. Booking guests in@@about

t he guest . yourthosss). &bt Imany radwcers and
bookers seem to get that.

With #Ahit showso, opportunitie
attention,you are missingpportunities. When your show throws
you a bone, you gotta bite. I 6

opportunities and capitalize on them.

HIT FACTOR #6
TALK SHOW DIRECTING

Except for a few times in coll e
TV show. But thereds one easy w
anotsogood one. I f I d6m watching th
the main monitor that .Buiéldindt o a

myself starting to look at the individual camera monitors because

|l 6m not seeing what | want to s
a problem. There are places in every newscast where the director
simply must push the override buttonbndg aut omat i on
the showthe waya talk show is directed the cut, cut, cut of
cameras as they follow the conversation of the talessicoeen.

| have had many ugly arguments with lazy directors whose idea of
a great show is one that hums aldikg clockwork to the pre
programmed automation. That, my friends, is albedin directoii

the exact archetype of a director these automation companies had
in mind when they wrote their software. Someone @&vhot going

to disturb the flow of the showith any overriding artistic license.

44



Raymond J Brune

And so many directors are happy to oblige. Their job is easy and
totally mindless.

That is never acceptable on my showndist ona director who
controlsthe automation rather than a director vikoontrolledby
the automati on. Il tdéds not Tjiusdts
about overriding mediocrity.

With Anna Nicole Smith at E! (2002)
(Author's Collection)
—

‘\..ﬁ. <~
-

45






Raymond J Brune

CHAPTERHREE

ALL THE WORLD IS WATCHING

A personalitydriven morning show is a different beast than network
affiliate morning shows you see in most markets. If you turn on your
| ocal NBC, CBS or ABC station
encountera pair of news anchors, a weather person ardaféic
reporter Each has their own presentation area throughout the stadio
there is very little interaction between theifheir news format is
essential a wheel:

Quick First Forecast

Quick First Traffic

News

Weather

Traffic

=A =4 =4 -4 =9

Rinse and repeat over aoder again. With newscasts computerized and
automated, the exact format with tdenticalscripts that air in the first
hour are moved into the following hours and repeated verbatm
thinking is that most viewers only watch a newscast for ten miutes
so,sno one will be t he Theiemayibe politen d
banter during tosses, but the newscast is all business from beginning t
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end. The shows are full of flashing banners and-ygmnimated

sl ogans | i ke @Fi risgtsourdceffeetsthasrefloct a n
t he show6énsomgsuencske, nsot eri |l i zed pac
for how your news is delivered in the morning, great! Knock yourself
out.

But personalitydriven newscasts begin and end with the personalities.
You watch for thenm firsti then you also get your fillfanews, weather

and traffic. There are lots ddid-backmoments and lots of laughter.

The show i®ftenbackground noise while people go about getting ready

for work, fixing breakfast or getting the lgdoff to school. Their
attention comes and goes throughout the morrihg.bottom line is

viewers are reassured when they taum show on thathe end of the
worl d didndét Alldsgightwith tleewerlcurz ougHodts.

are having some fuandj o ki ng ar o uaxattlytheAeelhg t h a
you want viewers to have on personalityven newscasts.

Untilé

Until breaking news hits. Viewers put their trust in these ancHaar

guys are having a good time and the viewer should changedhaath

to seea competitor covering a breaking story that we either missed or
chose not to cover, we have broken that trust with our viewers.
Honestly, there were dozens of times on one of my shows when things
were really going wedHekhowwasfegingtora| e n
al | cylinders. Then 1 6d get a cal
example, thaMichele Ruiz and her crew have just arrived at the scene

of a double homicide in Tarzana. Damn! Part of me wanted to stay with
what we were doindpecause the show had energy and things were
gelling. But the undisputed number one rule with this persorgiitaen

format is this:

Personalities are rockind until
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A breaking story or a severe weather e\agiipses everything elsee
do. The giggling goes away and thasechors turn on a dime to report
a breaking storyPeriod.

| 6ve been very -druatektwhoihad pérsomaktyl n
potential or were aleglytrue personalities, but were also damned good
at covering breaking news storidsh er e 6s not hi ng wo
talent whods a great personal it
switch into serious newscaster motleor vice versa. The biggest
concern | hear is from some talent who fear their credibility will be
ruined I f theydre seen showing
simply donodt -a&eriobusiy! Ichave @evegdeen armon

air type destroy their career simply becaubeytexpressed some
authenticity, had some fun, shed some vulnerability and,
consequently,causedviewersto fall in | ove with the
unfounded fear.

Unl es s é
d THE PETER JENNINGS EFFECT

Unl ess youbre a network reprrte
acute than aABC. When | was brought in texecutiveproduceGood
Morning America Sunday,my marching orders were to lighten the
show up and create a more personaity i ven f or mat | i
KTLA. | could invite any reporter or correspondentnay show at any
time to cover a story #fAliveo or
in the world. But once word got out that we wehanging course and
doing a lighter format, no one would accept my invitation.

| was flabbergasted. Why were so many reporters turning down
opportunities to appear dBMA Sunday One reporter finally pulled
me aside.
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She said, AGMA Sumeaylat loasee hawvera little fun, or
do a light piecePeter Jenningsis going to see that. And he would
never let us appear again Wforld News Tonight 0

Wow! Every reporter and corresponderredesperate to cover stories

for the networkds flagship news:
Reporters were constantly jockegifor position fighting over stories,

and finding an EP who would bankroll the cost of covering their story
And things truly were cuthroat at ABCI not just for reporters, but for
anchors, producers and executive producers as well. Those details are
best saved for another book.

0 FREELANCE FREE-FOR-ALL

So yes, | get it. From then on, | only hired freelance reporters to cover
stories forGMA SundayMy go-to guy wasGeorge Ciccarone He 6 d
worked aWKRC when | was across the stree¥dtWT in Cincinnati.

He is brilliant at tackling lighter storieskco one coul d do a
exorcismo piece than George! He
show.

The takeaway here is that breaking news and severe weather trump
everything elsen my years of producingersonalitydriven newscasts,

| 6ve | earned that viewers are ver
on Al i veo unscripted formats. T
happen. They dget ito when techn
when our talent gaeout on a limb and are willing to be vulnerable in
their storytelling. But theyobre ¢
that sacred trust lyyutting the brakes obreaking stories.
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CHAPTEROUR

LEFT-BRAIN, RIGHT -BRAIN SYNC

Youbve loplagyalbdhte peopibe ab aiiccef L Al
t hi nker s)bran diicettedifigkets). Medical science has
proven through brain scans that we ao¢hardwired to use one side

of our brain more than the other side. One sghot more active than

the other. Thebiology of left-brain/rightbrain is a myth. However,
psychologists have proven that thetaphoof being leftbrain or right
brainis alive and welbecause iperfectlydescribes the way different
personality typs actuallythink.

0 MR. SPOCKi LEFT BRAIN

|l tds been said that business | e
lawyers, civil engineers, accountants and computer programmers
commonly have dominant personality traits such as logic, analytical
thinking, objectivity and things like quantifying results (whatever those
are). If you are a lefbrain thinker, you are more scientific and look for
rational explanations. You see through the lenses of everything being
either black or white. Think of ihis way.First OfficerMr. Spock of
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Star Treki heds totally | eHed ssiidnet oo fc ht
christsaké Spock is all aboutlogicde candét hel p hi ms

0 CAPTAIN KIRK i RIGHT BRAIN

Conversely, politicians, actors, athletes and, | strongly suspect some TV
producers, arelassified asrighbr ai n t hi nker s. The
types who dondét see things as bl :
Theyor e emot i etakas,thoughtfultandioljectiveeBackr i s
to my analogy, the captain of theS.S. Enterprise Captain James T.

Kirk ,isarightbr ai ner . He O s-takenarebelp!| or er ,
A direct quote from Captain Kirki Ri sk i s our busin
thisstarsp i s all about! o

His passion and emotion for his starship are so strong, they allowed him
to resist the evil, minagontrolling spores on thiéederation colony of
Omicron Ceti lll . Remember that? When his crew returned to the ship
completely controlled byhe spores, Kirk got pissed dffso fricking

angry that he discovered expressing violent emotions somehow
destroys the power of the evil S |
left-brain ass was completely at the mercy of the spores.

Kirk and Spockcomplement each other in their leadership and
command ofThe Enterprise Spockds weaknesses
They bot h have totshek out aewmdife gnd andw: f
civilizations i they just boldly go about it differentlywhich leads to

the plots that mak8tar Treka classic.
Star Trek Quotes & Characters Copyright 1966, Paramount Pictures/Viacom

That same balance has to be found in the newsroom and in the corporate
culture f your newscast is going to be a hit. Judging from what we see
across the local news landscape, the balance is waystfingly tilted

to the left. There are so many primarily {efain layers of management
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making the calls, that any surviving rigibitain creativity is crushed
long before it hits the newsrocimmuch less the air.

0 THOUGHT PROCESSES
Left and right brainers need to understand the thought processes that al

involved with their oppositérain counterparts. Takdook at how left
and rightbrainersthink andbehave in different ways:

THEY THINK DRAMATICALLY DIFFERENTLY
LB: analytical& objective] RB: randomé& subjective

THEY MAKE DECISIONS DIFFERENTLY
LB: logically | RB: intuitively

THEY USE DIFFERENT TERMINOLOGY
TO SAY THE SAME THING
LB: profit & ratings| RB: reward & winning

As you can surmise, theredos a cl
lefties and righties communicate, define goals, measure success an
connect with cevorkers. Additionallypusinesss a leftbrain pursuit

T while the art otelevisionis more the dmain of rightbrainers. You

can see how people like me, a riginain showrunner who talks in
shades of gray, might have difficulty relating todefr ai n CE OO
other successful company leaders who view everything as black or
white.

That 6s -bdinycompany keaders rely on focus groups and
research and studiésbecause those studies providagible evidence

that the decisions they make are the right ones. Forbiginiers, there

are no results or studies that will supportgoyinstinctic an ét g u a
foryouwhy one anchor wil | dr aw.lan
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canot pr olwaindbaess il verifigoke proof. | just feel My
left-brain counterparts agoing to have to trust my intuition.

0 THE CONCEPTUAL AGE

There willcome a time when managers on every level of the local news
industry begin to recognize how valuable creativity and innovation are

to reaching their business goals. Accordindg#miel H. Pink, author

of theNew York Times bestselletA Whole New Mind:Why Right
Brainers Will Rule the Future computers are taking over more and
more whitecollar, leftbr ai n j obs. I f those | c
automation, theyodr e -branijobsgingosing t o
numbers, are being outsourced. Pinljose book was namdsest
Business Book of 20Qfy Fast Company posits thatreativity will be

the competitive difference between commodities as we exit the
Information Ageand move into th€onceptual Age He believes that
companies which can move beybfunction and engage the senses of

its customers will be the standouts. That includes adding a narrative
(story) to a product, focusing dhe big picturei not the details, going
beyond logic to triggeemotion, intuition, and humolf you apply that
thinking toour product, a newscast, producers should be telling stories
(storytelling is another bigbuzzword these days in TV news) and
producingemotionally compelling television.

Embracing creativity gives companies a distinct competitive advantage.
Creativity was a priceless commodity for tkéLA Morning Newslt
had a huge ficreative advantageo o

0 CREATIVE ADVANTAGE

Wanna discuss creative advantage? One of my favorite stories of our
KTLA creative process comes froMarch of 1993. | arrived on the
KTLA studio lot in Hollywood at 2wm like always. As | lived a good
distance away, | had already spent half an hour on the car phone with
assignment manager Toni Motlescussing possible story ideas for Eric
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Spillman and Michele Ruiz, our morning reporters. The only local news
of any interest was the city of Anaheim would begin work on a new
carpool lane on the Orange Freeway today. That story has zero
relevancetoanype out si de of Orangeas&ou

live remote Nationally, we <could reh
involving President Clinton trying to gark the economy with a

stimulus package. Spil Il man coul
liver eacti on. Um, Apasso. Once ar:

the news wires, looking for that needtea-haystack story the other
stationsd® producers wonot searct

0 HUGGING

And there it was. A st udtydiscoveredc a n
proven ways to add years to your lifldmmm.Reading further, it
reveals one of the best activiti
other people. Hugging lowers levels of the stress hormone cortisol
among many other health benefitsatled couples tend to live longer
than singles because they hug more frequently. | headed over to the
assignment desk to get Toni o6s t

~

cool third or fourth Dbl ock nl i ve

| countered,i Ha n g Everybaly wants to live longer. Everybody
wants to remain healthy. Here is a medically proven way to extend your
l i fe. Whob6s gonna change channel
to Spillman and wéeadthe 2AMwi t h it ! 0o

Toni, recognizing that look | get when | make up my mind, said

something likefn OK. . . what ever! o
That was Toni shorthand fai, Y e s ! |l support you
by you even if it means jJoining

Toni and | were on the s& page in our otdf-theb o x t hi nki n
the perfect yang to my yin. She would throw out an idea, | would

57



Personality Driven The Secret Sauce for Selling News

counter, she would stick to her guns, and then one of us would take it to
the next level.

Like when | made this suggestioii:We h a v e gdbqutioh thena n
street and try to get strangerstiogh i m 61 i ve! 6 Yeah,

I think Toni s respOKseywas gseodome
idea to Spillman! o

Shorthandforfi | é m t ot ally on board! o

Eric Spillman is an aggressive, multipEmmy-award winning
breaking news reporter whoods bee
KTLAMNi n startup mode back in 1991
my discoveries. He never just stands still on a live shot. | remember
very clearly on the resume reel he senewhwas hiring reporters, he

was sliding down some escape tubes or slides or something that a
company was testing as an emergency exit from office buildings in case
of a fir e.waldthe talki ltkslid the sjide Ant he drank

our Morning Newsflavored KootAid on day one! He was ailh with

where the show was going and he played a huge role in its ultimate
success.

By the time Spillman arrived in the newsroom, Toni had already chosen
the airport as the live location for his heghon. Now for my expert
persuasive and motivating sal es |

ADudlesaidinl t 6s either hugging stran
favorite coffee shop in Studio City to talk with people about (dramatic
yawn)thestmuus pl an. The decision is

Spillman was in!

The first Alived hug was incredi
Spillman moment. Some woman just arriving in L.A. from Boise, ldaho
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wasnot t luggingaeerfact stranger on live television after a
grueling twehour flight. But one by one, thaugees began to lighten

up. Eric began encouraging people around him to hug each other. Bacl
in the studio, Barbara and Carlos were goading Eric to try approaching
various characters they could see around him... that dbakiyng guy

with the cigarettegr that woman in the red jacket.

Eric Spillman in the newsroom (1994)
(Author's Collection)

AHow about t HstincthcrememberBaribam @gying Eric
on.

By the end of the first live hit, every viewer watching wanted a hug
from Spillman. The camera guys in the studio began embracing. A
cutaway shoto the newsroom via the newscam showedAhgry
Newswriters (as we called them) stepping away from their keyboards
to hug each other. | think | was even seen hugging director Lenn
Goodside via the contr oleventondhms c a
partiaular morning’ rather than just another old live shot discussing the
latest findings in a study.
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Look at the succession of events:

1) We nail down an original idea (hugging).

2) It builds when | suggest we have Eric actually hug people
(instead ofustreporing the findings).

3) Toni adds LAX as the backdrop so plenty of people will be
around.

4) Eric not only gets hugs but gets perfect strangers to begin
hugging each other.

5) Barbara& Carlos get involved from the set daring Eric to
approach this person or thateon

6) The camera operators in the studio, the Angry Newswriters in
the newsroom and those of us in the control room join in.

That® kow the pieces just fall into place when your staff and crew are
all in-tune with the vision of the show. Yes, theoreticdllgpuld have
orchestrated every scene from that symphony myself, but with an
established vision of what the show is, everybody was already in
concert. It just happens.

0 POST-HUGGING AFTERGLOW

Now, her ebs my  § thes postscripteto this stary: Our
competition, KTTV, the locaFox station which just started up its own
local morning newscast, led its\M newscast with a live report on
reaction to the stimulus plan. Very predictable. Very-teéin. But at
8aM, what do you think happenetiter they saw ourAi lead? They
yanked their live reporter off the stimulus story and now had her
hugging peopleNo lie. At noon, KNBC led their local newscast with
hugs! And at Bm, both KNBC and KABC were hugging! Let me
explan why this happened

- Because we (KTLA)ed our show with hugging
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- Because wewnedit andsoldit so well
- Because we tookmsk and went with something less obvious
- Because we were th show in the market

We gave the other statigpeft-brain producers th&ngible factghey
needed to put the hugging story in their newséastie | | , KTLA
it at 7AM & 8Amé O

Those producers could now justify to their bosses that this-loigiih
story ideawas validbecause their competitioronhonly covered it but

led with it. We gave them permission to do a rHgtdin story they never
considered doing until we -braand t
producingi not acting on something until the competition does it first.

| t s mubhattways af er t

| am7 in NO WAY i suggesting that beginning tomorrow, you lead
your fAnewscast ofv, 6everclirm bwscastywdhu r

a story in the same vein as the hugging story. You do and it will fall flat
on its face. The stories you chodeepresent and how you choose to
present them come with countless variables that make your newscas
completely different from any other newscastddress those variables

in Chapter 11.

61






Raymond J Brune

CHAPTERIVE

PERSONALITIES

As | moved along in my career, | began to recognizel thatel in two
areas of TV news the first is in finding, mentoring, and producing
personalities. 1 06m not r-jeckegsihuti nc
truepersonalitiesin addition to th&KTLAMNteam,| 6 ve been f
to have worked alongside some of the best npessonalitiesin

television.

PRESENT PERSONALITIES

They include Robin Roberts, George Stephanopoulas Charlie
Gibson, Bill Ritter, Anderson Cooper Chris Cuomo, Ryan
Seacrest Sam Donaldson Dick Shapp, Larry Potash, Giuliana
Rancic, Barry Pintar, Claudia Simon, Lisa Williams, Sunda
Croonquist, Dana Tyler, Bob Orr, Mort Crim , Greg Wolf, Ty
Treadway andJerry Springer. Some of these you know. Some you
may have never heard d&ach is their own individual character.
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0 ROBIN ROBERTS

| loved producing Robin Roberts @ood Morning America Sunday
Having a sports background, she
anchors often have. She was cool and down for anything.

When | watch Robin nowl gets o frustrated with
produced and directed. On the current incarnatioGa@bd Mornirg

Americg Robingets maybe one ortwo cleseps i n an hou

obscene for a | ead host. The sho

to just talk to viewers. |l t6s a

sheds relegated toomothing more t
0 GEORGIE GARDNER & KARL STEFANOVIC

A couple offavorite news personalitiesea f ew peopl e | 6V

First areGeorgie Gardner andKarl Stefanovicof Awu s Nimeal i a

Network Todayshow. These two are the best it gets. Georgie stepped
into the cehost role aftetisa Wilkinson left the show. When all three

were together, the show was just outstanding. | would watch and feel
myself getting envious because it was firing on all cylindeo
flawlesslyit hey 6d reached t he sSKIIABNDPpe ak
days.

3 VIEW VIDEO #5 HERE:
rayjay.tv/book

0 MELISSA THEUR IAU

Then tMéliesahéusau of M6 (the highest paid news anchor in
France) She anchors the evening new
donodt understand a wordThbaeodosaks
authenticsheid!'t 6 Ssheues hot. But much m
warm!
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3 VIEW VIDEO #6 HERE:
rayjay.tv/book

0 ROSANNA SCOTTO

Locally, there are some good examples of shows producing their talent
perfectly- again, mainly in the morning because evening newscast are
still trapped i n t hatRosasna $cotimon s n ¢
Good Day New Yord  d o n &her, blat hlovevthis woman!

3 VIEW VIDEO #7 HERE:
rayjay.tv/book

0 LARRY POTASH & ROBIN BAUMGARTEN

Larry Potash andRobin Baumgarten on theWGN Morning News
areworld-classexamples of welproducedocal news personalities
people who jump off the screen.6 ve known Larry f
never gotten the chance to meet Robin. WGN was a sister station tc
KTLA so their show started up shortly after the success of the
KTLAMN

3 VIEW VIDEO #8 HERE:
rayjay .tv/book

0 TONYA FRANCISCO

In another clip fromWGN Morning Newswatch how reportefonya
Franciscq, through sheer use of her personality, makes it very clear that
itds cold outside!

3 VIEW VIDEOQO #9 HERE:
rayjay.tv/book
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Thereds anot her former | ocal news
hit newscasts at 6 & 11 on WLWT in Cincinnatsimply because he
was all owed to reveal his persona

where my TV career begaimagine little Raythe news intern, dressed

up in his Sunday best, answering phones and making beat calls in the
crappy basement of an ol d Eihkos
1983 The station, then owned bWultimedia, was a yearfong
number4 loser (behind old sitcom rerunsNews DirectorBob Yuna

was brought in to make some changes just before | arrived. Bob
recognized some undiscovered talent in a young man who had recently
held the position of Mayor of the city. His name wasry Springer.

0 JERRY SPRINGER

Jerry had been a councilman, then the mayor and then ran for governor
of Ohio. He lost the primary and began doing commentari&¢EBN,

the cool AOR radio station in town. Bob heard Jerry on the radio and
immediately hired Jerry to do commentariesAmtion 5 Newsduring

its newscasts. T hndwuieg tywes rofeeditbrials t h e
station managers wused to do at t
commentaries were relevant, insightful, and very well thought out. His
daily segments nudged the needléitin the ratings. Yuna then
promoted Jerry to ecanchoralongsideNorma Rashid( i Nor mer 0
Jerry calls her). Jerryds promot.i
over town.

News directors come and go and WLWT was no different. Yuna was
out, Tom Kuelbswas in. Kuelbs built on the Jerry & Norma team with
strategic changes to the way stories were told, presented and packaged
He replaced undegwerforming reporters with weknown Cincinnati
personalities. People like Top 40 Bat Barry doing weather, former
Bengals wide receiverChris Collinsworth as a sports contributor,
Civil Right leaderJames Meredithd s  dudyfAsobrooksbecame a
general assignment reporter along witturen Chesley daughter of
well-known Cincinnati attornegptan Chesleywho had handled cases
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involving thePan Am Lockerbie terrorist attack, th&hopal gas leak
tragedy in India and thBeverly Hills Supper Club Fire which killed

165 local tristate residents who came to Selan Davidsonperform.

Tom revised hovstories were chosen and reported, how the newscasts
were presented and promoted, and ultimately howabachedthe
renamedNews 5from worst to first in less than a year.

Norma & Jerry (1984)

(Courtesy WLWT)

Jerry took the town by storimot because he could read a teleprompter,
but simpy because the station allowed him to be himself. How did they
do that? Jerry continued doing commentaries during his newscasts. He
covered news with the impartiality of a newsman, and then at the end
of the show, hedd gi ve togyofdhe thay.s
Unheard of! A huge risk for WLWT and a huge payoff.go deeper

into the idea of using commentaries to jump start ratings atéit la

3 VIEW VIDEO #10 HERE:
rayjay.tv/book
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Forgi ve me Disaay ssgouuenodsefinbgtwofyedish my
cherrypopping introduction to the world of local TV newsas utterly
magical. To be so young and on the ground floor of a number three news
operation that suddenly takes off like a runaway freight train was a
game changer for me. | watchednfKuelbs produce Jerry into a
personality. | savaow he tweaked our news coverage, how he packaged
content, how he reinvented the concept of sweeps series into franchise
building power packages, how he scrapped an-bilgatech NewsMat

set and replaced with atoneed own | ook t hat di dnc¢
talent ds at t e redthem.n sal otv hecsbotrhys ltalemh e n t
| was this knownothing intern getting a firstlass education on how to
create a hit show. | was ultimately hired on as a writed then
producer. And when | left, | had graduated from il WT-News

Five Universitymagna cum laude.

ZC
&’ 11 Weekni

o (Courtesy WLWT)

hts
; _:N ws 5§ anchors Jerry 'Springév"‘and'Ndzrrjna Rash'id'get to the
heart of the news in thye Tri-State. Take a look tonight!

Looking at personalities would not be complete without mentioning
three people I 6m sure youdve com
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They are newmakers Their personalities were so defined and distinct
i shining through even in the short soundbites that hit thiethat they
became viral sensations.

0 SWEET BROWN

RemembeiSweet Brown the woman who woke up to get a cold pop,
thoughtsomeone was barbequing, and then, Oh, Lord Jesus, found he
apartmentonfireAi n6t nobody got time fo

3 VIEW VIDEQO #11 HERE:
rayjay.tv/book

The passion she shared while telling her story made héow ube
SensationSheds someone you cannot fo

0 ANTONIE DODSON

Same withAntonie Dodsm, whoraked up 64million views as he tells
the story of how his sister was nearly raped.

3 VIEW VIDEO #12 HERE:
rayjay.tv/book

0 NOAHRITTER
And finally, ther edNoahRiteré Ahappar e

3 VIEW VIDEO #13 HERE:
rayjay.tv/book

33million views! Why did we, he newsnedig gonuts with these three
whose stories originally aired in local news piees Si mp | e .
genuine, unedited, 168ercent authentic personalities. You can spot
them a mile awayPeople are drawn to them. True, you might not want
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them anchoring your newscasts, but the sheer volume of views they
attracted clearly proves theyobve
When was the last time your local news story raked iwm3lgon

views ? |t 6s a i éand refevant asewelt asoTV news
transitions to the internet.

PAST PERSONALITIES

Personalities have been coming into our homes since the invention of
radio. When television came along, the addition of the video image
often ma@nified the personalities who graced its screen. There were
quite a few legendary local TV news personalities to grab audiénces
here are a few of my favorites:

0 BILL BONDS

Bill Bonds, Channel 7 Action NewsHe was the king of Detroit TV
from t&@6s$ at @ Otdhse ommi dA B/RYZaHefwad i a't
beloved as the hadrinking, foukmouthed, hairpiecevearing, blue

collar everyman in a rank and file union town. After Bennifer
Flowersrevelation, he asked presidential candid&lieClinton during

a nationallyt el e v i s eAde thetreamyantoee smoking bimbos in

y our ¢ And Baeety@udseehis direct and unflinchingnterview

with Utah SenatoOrrin Hatch ?

3 VIEW VIDEO #14 HERE:
rayjay.tv/book

0 ANN BISHOP

Next check ouAnn Bishop, Eyewitness 10 Nightbeatvho dominated
the Miami market aWPLG for 10 years. She was hell in heels. She
would look you right in the face and call you a liar if you happened to
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be a politician guesting on hernewscadst. coul dnét tr ac
the legendary clips, but this gives you an idea:

3 VIEW VIDEQO #15 HERE:
rayjay.tv/book

0 AL SCHOTTELKOTTE

Thent h e Al&éhettelkotte, AThe Voice of Cin
his forceful onair delivery. His WCPO newscasts were such big hits
that they bore his nam&he Al Schottelkotte News at 6 & 1He
owned the Queen Cityom 1960 to 1982.

3 VIEW VIDEQO #16 HERE:
rayjay.tv/book

| grew up watchingvir. Schottelkotte. | clearly remember his coverage
of a tragic breaking news story in Cincinriaand one thing he said in
particular that I still recall nearly 40 yedeger. | told the entire story
once in my blog:

A THOUGHT ABOUT
AL SCHOTTELKOTTE

PERSONALITY PRODUCER The Raymond J Brune Blog Dec. 6, 2013

| still remember vividly that December night in 19The Who

was to perform a concert at Cincinnati's Riverfront Coliseum.
But before it started, eleven fans waiting to get in were crushed
to death when the coliseum doors finally opened. All the
concertgoers had "festival seating" tickets, which meant it was a
free-for-all for them to race to the best seats. Opening the doors
resulted in a stampede as everyone clamored to get through.
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What | remember most about that night is nurmimerated
Cincinnati news anchoAl Schottelkotte's statement in the
midstofallhs @Al i ved coverage chaos.

“I've just been informed that my son, who was at the
concert, has returned home safely."

Wow! | was a junior in high school then but | remember thinking
how ballsy it was to say that. To personalize a story back then,
in any fashon, was just not done and that's probably why it stood
out to me. Schottelkotte was a Cincinnati fixture. He was the
only local news anchor that | know of whose name was the
actual title of the newscasti Ss s @& ¢ Ixm thektri-state.
Time for theAl Schottelkotte New$ | mentioned | grew up
watching Al- watching him, but not really seeing him. From the
moment he sailcood eveningto the tease into the first break,
you never saw Al's facdcvery story he aired was covered with
film footage of local or national news stories. Every day without
fail. And between every story was the dancing nine, an early
attempt at graphic animation of the ChannelMCfO) logo.

The nine would flip on screemdm the left one time, next time
from the top- silently. Sound effects were still a few years away!
It sounds kinda silly today but at the time, it was so eaoid
stateof-the-art.

Al was famous for acquiring every high school yearbook from
every schol in the tristate area. Each time someone died,
whether killed in a car crash or crushed at a Who concert, up
came their high school yearbook photo. Any time someone was
involved in a crime, whether victim or perp, up came their high
school yearbook phot- every time without fail. | literally
remember getting my freshman high school photo taken and
thinking, "God, | hope this picture never shows up on Ate
Schottelkotte NewsNo joke.
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| spend a lot of time talking about "personaliyven"
newscastsAnd in a way, Al was a pioneer in that. Don't get me
wrong. His newscasts were 1@@rcent rock solid hard news.
But the news and the style in which it was presented was so
identified with him that there simply would have been no show
without him. If thd's not building a show around a personality,
then | don't know what is.

Fast forward from The Who concert to a month or so later.
WKRP In Cincinnati was a hit sitcom at this time and it aired
an episode following its characters reacting The Who
Concert tragedy. At the very end, beloved station manager
Arthur Carlson is in the radio booth talking with nighttime DJ
Venus Flytrap. He says:

"There's been a lot of talk about setting up a
commission to look into what happened here. That
isn't going to bgust talk, this town's gonna do it. Ah,
this is a good town, Venus. We're responsible people

n
hel’e . MTM Enterprises/2(' Television

A simple sentence. Yet a stirring, heartfelt message.

Fastforward to this yeaiOne teacher is killed and three students
are critically injured in a (hypothetical) school shooting at a local
high schoollmagine your local Cincinnati station covering this
story. And when bringing the coverage to a close, your
anchorman or anchorwoman looks into the camera, with both
sorrow aml pride, and says something along those same lines:

"Our hearts are broken tonight. That a school
shooting |like those webdve s
could actually happen here reminds us that
Cincinnatians are not immune to the problems ou
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countryfaces.The debate about easy access to semi

automatic rifles will continué along with how to deal

wi t h t he ment al heal t h crisi
nation. | know you share my sentiment when | say this
isagoodtownwe 6r e responsWeb@ e peopl
gottodosomethin omorrow | 6m going to
a series of town mewsithi ngs we
local, state and federal leaders to see where we go

from here. But tonighty XXX is holding a vigil on

Fountain Squaréo remembetheteachemwe lost | 6 m

going to be there. Alicia Anchorwoman will be there.

So, will most of the staff from our newsroom. We hope

to see you there as well. Good nifit nowand God

blessall of us"

That moment of humanity, of going one step further, of
recognizing tragey and yet offering a glimmer of hope is what
bonds a news anchor to their viewers. Most news anchors
probably couldn't pull this off. It would be out of character for
them. It might be awkward. Maybe station management
wouldn't approve. But for the fewhw get it who understand
how to reach an audience, it's a priceless moment of genuine
personalityi and WKRP showed us the way.

| wonder sometimes if my high school yearbook picture is still
on file at Channel 9...

A quick postscript: | happened &peak to one of Al Schottelkoftes
daughtersMary Jo, a year or so ago (Al had six daughters and six
sons). She had read my postloe and wanted me to know that when

Al announced orair that his son was safe that nightyvas accidental
Someone on aff handed Al a note while he was-aim, letting him
know his son was safe. In all the breaking news chaos, Al accidentally
read the note on the air instead of reading it to himself.
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An accident I remember all t ke s e
power of live television.

0 ARLENE FRANCIS

Arlene was already a household name when she appeared live on NBC'
Homein 1954. She was a regular@fat's My Line?- theWho Wants

to Be A Millionaire? of its time. She had also hosted the variety show
Talent Patrol and the game showWho's There?But it wasHomethat
made Arlene a beloved star among the women of America. The show
was an ungualified success with millions tuning in every weekday
morning.

Arlene had "that certain something" that made audiencestagte to

her. Airchecks oHomeare few and far between because the show was
live and aired before that good 'ole thing called videotape was invented.
Watch a few minutes ¢lomeand see if you aren't completely beguiled
by this woman who captivates right through your black & whiteestre
This clip is the first hathour from the episode that aired Monday,
March 25, 1957.

3 VIEW VIDEQO #17 HERE:
rayjay.tv/book

In 1960, Miss Francis was asked to write the bddiat Certain
Something: The Magic Of Charm This is very important what she
calledii ¢ h a badlothen, | cali wa r mtbdayd Here are some of
the things she describes as "contributing to a charming aura™:

x Charm is inextricably connected to good grooming and outward
attractiveness

x Learn how to walk with an 'uplifted carriage' and a sense of grace

x Don't pull yourgirdle down every time you get up
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x  Smile often

Apply makeup artfully to enhance one's best features

x Wear classic, comfortable clothing selected for its elegant
simplicity from an upscale store

x Speak in a 'wellnodulated’, controlled and quiet voice

Charm isself-deep and one must actively develop one's best self

x The TV camera has anpay attachment, it pierces, it penetrates,
it peels away the veneer. It communicates the heart and mind of
awoman and makes crystal clear the fact that the only charm is
genune charm, the charm that emanates from a person who is

completely true to érself.

That Certain Something: The Magic of Charm
Julian Messner, Inc; Copyright 1960

X

X

Ar | e adeige dor enhancing your charming aura applies as much
today as it did back theighe basically states that the camera never
blinks - and the camera can expose a phony from a mile away.

Arlene's feminine grace and utter glamour permeated the atmosphere of
daytime TV like a fragrance. She was a foundiegicee whose
exacting standardsstill measure female talent by more than sixty years
later.

UP & COMING PERSONALITIES

| 6m al ways o ntaldnthwdo Hawe ek muaht pergowality
potential!These are my top 6 choicesbhfé¢ | oc al news pe
to work with in the future

Stephanie SimmonsKHOU, Houston
Jennifer Mobilia, WHEC, Rochester, NY
Tricia Mackie , WXIX, Cincinnati

Vinnie Politan atCourt TV

Mikea Turner at WUSA, D.C.

Trevor Ault KOIN, Portland

< <K<K
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| think all six in this group are going to take off. You heard it here first!

NEAR-MISS PERSONALITIES

On occasions when news managers realize they need star talent, the
seem to think the only way tacquire a personality is tdhire a
personalityi s omeone whods already est a

0 MEGYN KELLY
On the network | evel , NegymtkKélg w
debacle.NBC paid her a fortune to host the third hourTafdayi
without doing its due diligencdder e6s t he articl
published in theHuffington Posta week bef ore Meg
25, 2017 premiere on NBC. It succinctly sums up the problems she anc
NBC experiencean the third hour oT oday

ACOLD SWEAT FOR NBCOS MEGY

The Huffington Post, September 18, 2017

The news industry is twitterpated abdegyn Kelyd s h e av
hyped morning debut next week on hour thre®lBC6 $oday
show. TV executives are anxiously using words like, her
ficredibilityd andnfthrearndsi f r om r iFgxht
bombshel | pteor snoonMegynriessdifihas said she
wants her newhunanconnection. maBkue d
be brutally honest mee . N B @dlloon garible has a
snowball 6s chance in hell of

Megyn has two forces conspiring against her. First, unlike Fox
primetime where older men make up the majority of her
viewers, Megyn must appeal twomen in the mornimg.
Producing personalities and shows that draw womenisran
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art foomuntoitseliand i tdés a worl d apar
men. Megyn is going after moms and minorities. Problem is,

sheds nothing I|ike her mor ni n
lookli ke them (which isndt her f:

given the fact that she makes approximately $16,974,507 more
dollars a year than the average single mom watching does, she
doesnodot dress |l i ke them in hert
S h e 6 soref emlucated and wordise than most of them.
Megyn must get women viewers¢booseto watch hedespite

all of those differences. That
local, cable and network morning shows most of my career and

| can tell you with abolute certainty that female viewers are
unforgiving, petty and outright vicious when it comes to
choosing who they will TWatctbve
seen it countless times in my own living room, in my offices,

and in many a newsroom. Women, vdanily, are very vocal
about the women they canbt st e
analogy: female viewers recognize only two types of female
hosts on televisioii those they admire and would want to be
friends with, and those they suspect would dteatl husband in

a New York minute. Unfortunate
compliantirbut i todés dead on. The maj
my opinion, would most likely put Megyn in the latter category.

|l f theydve seen her onphéoplx, Ne\
Il 611 bet they put her in that
say this. |l 6ve never met Megyn
against her or NBC. And in fact, | wish her well. Biniavemet
countless numbers of women who are nothing if not brutally
blunt about their feelings toward TV hostand if a host rubs
viewers the wrong way, the channel is instantly changed.

The second and more important force conspiring against Megyn
in the morning is the very reason those viewers would mistrust
her . She does mwartn- ptaim anel simmpter Al s s
$17,000,00 dollars comes down to something as simple and
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uncomplicatechswarmth Vi ewer s arenodt c
this warmthi' but they feel it and conversely, they feel the lack
of it. Warmth is a feeling of intimacy and affection between the

personality and the vVviewer.
casualnessthat radiates from the TV screen. An -ain
personality canot f a k & orithtey E
donodt . For what ever reason,
psychol ogical, Megynbés natur :

by the studio camera, electrifiegl the circuitry, transmitted via
cable, satellite and owhe-air, and delivered intact or even
magni fied to TV screens at h
saying Megyn is not a warm person, certainly her husband and
kids would disagree. What | am sagirs that, through no fault

of her own, her war mt h does
televisionr-and where thereds no war
human connection. When the ¢

the personality appears cold.

Lots of TV and fim talent face this problem. Look anne

Hathaway. There are legions of smal | e d AHat |
according to th&an Francisco ChronicleSo me have s
because she comes off as fiso

my opinion, i t 6 ghing. Mhat opirios aldon g
extends taNicole Kidman, Sean Hannity, Piers Morgan and
evenKatie Couric,wh o | 61 | get i nt o mort

The majority of TV executives simply cannot identify a talent
who exudes warmth from one wl
a plethora of warmtimpaired TV talent on the air. Consultants
are clueless to warmth becau
quantifiedand displayed on a spreadsheet or in a PowerPoint
presentation. | 6d be fascine
consultants who gave NBC a thumlgs on hiring Megyn and
review their resear chhingt fihet
empirical flaws in the practice6focus groups do
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the warm from the warampaired. Focus groups and research
are the tried and true caresaving excuse for TV executives
who spend millions on a talent, only to watch them crash and

burn.i We | | t he researThatsbés dwhhye
many executives spend million
research in the fisawrt pl ace. |

The inability of executives at NBC to recognize the missing
warmthf act or coul d be a costly e
notthe first time network suits have overlooked the importance

of warmth. | wrote this same article several years back when
Disneyannounced it was givingatie Couricher own talk show.

Katie, | feel, also has a warmth deficiency. | stated at the time
hersiow woul dndt see a second s
did, in fact, go on to a second season, but only because she had
a lockedin, two-season deal. When that expired, so did her
presence in daytime.

Telepictures made the exact opposite mistake whémyt
createdAnderson Coopebs t al k show. They
ifa guy ocampirécs waemthi and had him covering the
cold hard facts of cold hard news storien daytime They
scrapped that failing format in his sophomore season. Instead of
letting Anderson carry the show himself, producers brought in
loud and annoying and warmbicking ceahosts who diluted his
warm presencek and the show was predictably canceled. At that
time, | suspect Anderson underestimated the power of his own
presence andpparently did as he was taldo the detriment of

his show. | produced Anderson for a few weeks when hefilled

i n  on WeBl®évws NowMy show was the first time he

sat in a network news anchorcheie nd he was ner
sincere about his warmtlbut he took it to new extremes by
sweating through his clothes during the show. He had to change
his shirt during nearly every
warm. He was burning up!

80



Raymond J Brune

Warmth is worth billions. Just asBprah. Robin Robertsis a
cashmere bl anket. I produced
GMA6s weekend shows and viewe
the impossibly tight closaps | insisted she be shot on. That
warmth is diffused now on the current incarnation of GMA
simpybeause the producers donot
and shoot her, and there are
referring to youGeorge . And t Nathauer Eaely e 6
on, his excess warmth over sha
why Todaywassuccessf ul i n the wear
enough for many viewers who began turning to the local
morning shows like mineKatie actually helped my show beat
the big three networks every morning!

Which begs the questior€an a talent like Megyn Kelly be
producedt o be warm? | 6ve attemp
without the support of manageménand without the freedom

to take risks with the talent (and the franchise) and just as
importantly, without the talent being 1-@@rcenbobn board. Both
were miserable failures. That said, NBC claims to be very
supportive of Megyn and her
extravagant, overbearing sets and the hottest celebrity guests ant
exotic, live remote locations that will attract viess. Your
money bought you Megyn, but i
on Megynos sdguaately.dlepreducers will need

to take some serious risks with thedayfranchise” and Megyn
herself will have to leap far out of her comfort zone i $tas

that snowballs chance in hell of not coming across as cold.

| 6m on pins and needl es. My v
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0 KATIE COURIC

| mentioned an article | wrote about Katie Couric above. Here it is from
back in 201 I t hi nk i to@mwint becapse it goasnfurther

nto the Awarmtho | ssues. Thi s

her daytime talk show.

AUDITION YOUR
TALENT WITH PUPPIES

PERSONALITY PRODUCER - The Raymond J Brune Blog; April 11, 2011

Nobody will say it, at least publicly, so | wiKatie Couric will

not be the savior of daytime television. She will not"belE
NEXT Oprah". Her talk show will be cancelled after its first
season. This is not a guess or a prediction. It's simple- fact
proven over and over again. Katie, like a parade of former news
people turnedalk-showhosts before her, includinglane
Pauley, is missing one simple TV ingredient that will prevent
her from conquering daytime warmth. Viewers just don't
connect with Kat. (Joan Lunden'stalk show also failed, but
not for a lack of warmth, but for a lack of highlighting warm
moments by the producer#)s an intangible you either have on
the air- or you don't. I'm nosaying Katie or the others are not
"warm" human beigs. I'm saying any warmth they exude does
not survive the digital conversion process that beams the TV
signal into our homes and is decoded onto our flat scréeas
learned through years of producing talent that you can
manufacture "orair presence” tlmugh all kinds of tricks here
and there, but you cannot manufacture "warmth". You just can't.
Why Robin Roberts emanates warmth and Katie Couric does
not is something | can't explain. It's certainly something I, as a
right-brain producer, am very good dentifying in onair talent

- who's warm & who's notbut it's something | can't quantify.
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You may say,'Well, how do you explain her success on the
Todayshow?"Her success there was tfad... she hadVatt
Lauer sitting next to her (he exudes warmth compensating
somewhat for Kraday wagtke "Hest" mkthe,
three truly lousy network morning news shoatsthat time
Todaywent on just fine without her after she left foBS. And

last week's stunt bysMA proves that Ms. Couric is not the
superstar news and TV talent
GMA had her fill in forRobin Roberts who was vacationing,
they assumed they'd attract millions of eyeballs who used to
watch Katie away frontoday. Didn'thappen, even thoughBC
countered by having§arah Palin, ah, sort of hosTodayalong

with having a "very important" announcement [Byan
Seacrest | don't think either Palin or Seacrest get any credit for
Today holding on to its viewers last weekiBC viewers just
didn't find Palin annoying enough to switch. And if they did
switch, | suspect they switched to a local morning show rather
than theABC or CBS morning shows.

Please understand | have absolutely nothing against Katie
Couric. I've never met the woman. | don't know any relevant
"Iinside info" that would sway my opinion of her one way or
another. | did compete against her. My show, HELA
Morning News did kick her show's ass in the early 1990's
because my female ho8&tarbara Beck, was a hugyour-puppy
warmth machine. But if | was going through a hundred or so
demo reels and an unknown Katie's was one of them, I'd pass...
like | have on sanany others. Katie's just not warm on air. And
all of Disneys money and promotion and higlowered
executives in corners offices can't manufacture that foleit.
Disney recognized warmthHayley Mills was so warm he put
two of her on screen at thensa time to capitalize on ifThe
Parent Trap. He even managed to make his cartoon characters
bubble over with warmth. Name one of the seven dwarfs who
wasn't endearing (warm). Tlyéaring exceptiorn his catalog of
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characters waslice (in Wonderland). Alice i the animated
charactetrhad no warmth. Zero. Audi
They didndédt care about her Won
= Box-Office flop.

During the last 5 years, nobody seemed interested in what Katie
had to say othe CBS Evening New®r on60 Minutes Why

are viewers expected to flock to her in droves in daytime to hear
her pointof-view now? | find it sad that the networks all tried to
"woo" Katie to bring her talk show to them during secret
meetings in February f02011 at theSt. Regis Hotelin
Manhattan. Wait the networks wooetHER? She just caused
CBSto lose tens of millions of dollars when they plopped her in
their anchor chair. Shouldrshebe doing the wooing?

Katie will never be more successful than slaes, what, ten years
ago, onToday. There were enough elements in play to sustain
her even though viewers didn't necessarily connect with her.
Those elements are long gone. Katie's on her own in daytime. |
suspect no one a&BC actually sat down and wateti some
video of Katie before presenting their winning woo. | suspect no
one viewed her subjectively, without all the hype and agents'
adjectives and millions of dollars swirling around in their heads.
Did they audition her? Certainly not! However, | saspf they
were to audition her and put her on a set with a bunch of
puppies, they'd see more clearly that the warmth just isn't there.
(Hmmm, auditioning talent with puppies. I'm going to try that
And that's why millions upon millions ddollars are thrown
away year after year on potential daytime hosts who fail to
deliver. Because leftrain network executives can't discern
warmth from wit- and don't even watch the talentain before
shelling out obscene amounts of money.

Viewers, onthe other hand, can and do.
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So, it looks likeacquiring a personality byhiringa per sonal |
very costeffective, is it? | think NBC and Disney will back me up based
on their very expensive | earnin
produce my ow personalitie$ to find people with potential that | can
mold and develop and blossom into their cwight there on the aifn

the next chapter | go through the steps that will show you some of the
subtle ways personalities work their magic on camera.
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With Giuliana & Andrew shooting an E! News Special (2001)

(Author's Collection)

Just off camera at E! News Live! (2003)

(Author's Collection)
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CHAPTERSIX

PRODUCING PERSONALITIES

|l 6m often seen in studi oimportants t
especially early on, that the anchors realize they are not alone out ther
and that | 6m on t hsiesmejtohuirnnge yd owei

theydre not going to get scol dec
points when working with talent:

Qx

STARTING POINTS

| push them out of their comfort zones ever so slowly.

| remind them over and ovdf, | have Jesemethitga c k
doesnot wor k, tomorrowbdbs anot
| give them permission to experiment without fear of failure.
Some things wor k. Some dtomiéng g
as plannedn the air early on, the less afraid and more skilled
they become athdlingii n t he moment o6 sit
| teach them how to interact
as easy as it looks.

I all ow them to | augh without
Laughter is emotion. Viewers are drawn to emotion on TV. They
wanttobe Ain on the jokeo.

M

[Tlc

Tl

Tl
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Al ong with those starting points

t al

ent needs to master n order t

i
easy as just saying, nAnBe yourself

the processfdeing authentic.

12 AREAS OF EXPERTISE

PERSONALITIES MUST MASTER

1) FLIRT WITH THE CAMERAS

KTLAG6s Barbara Beck is an expe
even know i f she knows sheds
naturally to her. Sheds aware

mo me n t salr & @redl she rconsistently alternates eye
contact with viewes and the talent on set. She makes the
audience feel part of any conversation. She brings viewers in on
conversations they may have missed during a break. She subtly
flirts withthecamerasl 6 m not tal ki ng abou
way but just like weall do when talking to each other in normal
conversation. That 0s why Viewy
Barbara.

2 BE Al N THE MOMENTO

Your attention has to rgetnoivocus
T not about the next story you have to read. You must cagitali

on opportunities that are presenting themseha® & now
rather than worrying about if
how much time is left in this segment. When something
unexpected happens on the air, embracelio n 6t try t o

3) GO OFF PROMPTER

Ad-libbing and talking like you do in normal conversation is

much more effective than reading word for word off a prompter.
The prompter should eventually become an annoyance to you
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instead of an essenti alilhaveol
someone operating your prompter for yowain themto follow
you instead of you following them. | have been known to
deliberately jam the teleprompter on occasioffiorcing the
anchors to talk instead of read.

4) TAKE RISKS & SEE REWARDS

Taking rsks doemotmean bungee jumping off the Golden Gate
Bridge. Small, calculated risks are much more effective. As an
example, Barbara Beck was reporting live from th& #8or
observation deck of the Transamerica Building in San Francisco
one morning. No memory of why she was there, but while she
was reporting, she had a cup of coffee in her hand.

When she finishet Mark Kriski, the KTLA weatherman who

was theddowiofdtéoar bunch, | ump
challenge.

ABar bar a I 61 | give you five
the side of the building. Cor
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Without saying a word, Barbara quietly walks over to the ledge,
looks down below to be sure there would be no innocent
bystanders affected, turns back to the camera with a sly smile,
and then pours her coffee over the side of the building.

All she utteredwag) Oops! 0
The cameraperson then walks over to the ledge andspoim

camera down to shothe coffee landed on a balcony beldw
was a classic, almost voyeuristic moment. The viewer at home

thinks,AiShit, | candt bkdrktomkagisks h e
He essentially hit t he itbuadfl ir
the parkby pouring the drink over the side. Imagine if Barbara
had said, ANood6. What a | etdown

to Mark fortaking a risk and kudos to Barbara fogwarding us
(the viewers) and for being the moment

3 VIEW VIDEQO #18 HERE:
rayjay.tv/book

Let me point something else out here. | have no memory of the
story Barbara was reporting on that day. Not a clue. And neither
do vVviewers. They donot remem
packages for the most part (hugging is an exception). But they
sure remembeBarbara pouring the coffee over the side of a
skyscraper. Thatdéds a memorabl e
to your viewers.

5) MIXIT UP WITH REAL PEOPLE

A quick story from myEye Openenewscast in Chicago. Out
getting maron-thestreet interviews oneday, Adam Lee
Campbell, known as ALC, came across a rather large woman
who was getting around in a motorized wheelchair.
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ALC Standing By... (2015)

(Author's Collection)

He asked her the question he was asking everybody else,
AWhat 6s going good in your |

The woman had no real answer. She muchblea bi t but
think of a thing that was worth sharing.

Then, out of the blue, ALC asked he&rWoul d y ou mi
me a ride on your wheelchair?

The woman smiled broadly and then nodded, ALC carefully
jump aboard, and tuhdahe sidewalk. Al 0 c
brilliant, unplanned, completely random moment.

As they were spinning, ALC asked aga@inWwh at 6 s goi
in your |ife?0o
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The woman replied this time without hesitatidn| got a f
that |1 | ove. Heds riding with

The essence of an emotional moment. ALC briefly came into
this womands | ife and simply
smiling.

6) TELL STORIES

There are |l ots of ways -secondt el |
package because the standard tfaibktrackbite-standup
format doesndot | end itself to
of time between when you shoot a package and when it airs is so
smd | , itdéds a real chall enge to
well as emotional and told in &econds. Investigative and
feature packages that run a bit longer are the best vehicles for
packaged storytelling.

| think one of the most effective waystail a story is to simply
have your anchor tell it no tape, no sound, just your anchor on
a closeup talking to the camera. | have used that technique
countless times.

Another effective way to tell a story is live from the field.
KTLAGsSpETrlilcman is a pro at rep
narrative form, walking from location to location, pointing
somewher e, opening something,
the while #dAliveo. You donot
soundbite to tell a story.

| 6gpoing to go out on a | i mb I
doébut | want you to come with
you about the most awesome, most vieldl, most compelling
breaking news story | dve seen
alocalnegscast , it aired il itellerd on
that you may have problems with.
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3 VIEW VIDEQO #19 HERE:
rayjay.tv/book

I f you are ski ppi nachiwvightnow h e
The report is byedf-describedi c i t i z e iRhodaeYpung t e
of Norfolk, VA who took it upon herself to cover a house fire
using just her smartphone, her attitude & colorful language, and
her truly authentic storytelling technique. | came across her
reporti and was mesmerized.

|l 6m going to asséanthel pmugwangl
you are appalled that | would point this out as an excellent
exampl e of storytelling. I 6 m
woman, who had no business being at the scene of a housefire
takes over. She finds the homeowner, so@taliers that he
(allegedly) started the fire,
away. Some of her phrases are priceless as well as endearing:

ALet 6s get the house spra
water o

A WAVY News Ten-apéxeekheste t une

jabtot he | ocal station who w
fire.

AThat 6s your house? Oh, Go
AEverybody stay <cl ear, we
comind downo

A | need to get this street
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nCal | Virginia Power, shut
And my favoriteée
ATharsreoi s fully engorged! o

The fact that she was shooting using her smartphone vertically
rather than horizontally, which usually annoys the hell out of me,
wor ked i n this si-this# trilydhe mostC 6 ma
compelling coverage ofmi c k e | & di me house
seen! Had Rhoda brought me this story at a local statieu

bet 106d seriously consider air-tr
profanity). And 1 06d seriously
t rue fci t,cavering noratpl spottnews stories like

this one in her own, unique storytelling style. Think about it. Her
little, lousy house fire story captured millions of views. How
many viewers watched your last house fire live shot?

If that shocks you, goodt 16 s meant t o. Beca
webre up against whether you
Janes and Johns can cover news stories now with their cheap
technology as quickly and efficiently as we caand air them

on Alived pl atf cPremd slciokpee . F aMheehr
by someone whodés personality |j
itds hard to turn them away.

7) TELL PERSONAL STORIES

On GMA, | once had Robin Roberts interview an ABC
correspondent about a story she had just returned from shooting

i a reunion of southern families whose ancestors once owned
slaves. Robin began sharing how her ancestors were slaves, how
that affected her personally, and how not all black people feel
they need an apology for slavery. It was a very sobering moment.
Robin 6 s story was extremely emga
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personal . She didndét have to
her simply because she did. Make your stories personal.

8) JUST GO THERE

OnEyeOpenerDallas we found one of t
Instead of just reading the storfry, Neehg Kevin andHilary

were experimenting with the findings of that study right there at
the anchor desk. It proved to be a memorable moment. Notice,
t oo, how Ty Abookendso this
referring backt o i t . I tdéds kind of a
through this episode and dr e\
throughout the show.

3 VIEW VIDEO #20 HERE:
rayjay.tv/book

Oliver, Ty, Brooke & Kevin (2015)

(Author's Collection)

9) ALLOW MOMENTS TO PLAY OUT
Sometimes you must ignore your instincts. Sometimes when
something is happening Al i vec

97



Personality Driven The Secret Sauce for Selling News

Perfect e x aSamRuwinwakKimténdedisgiowie
Mandell. Sam had just finished talking wiRichard Simmons

in the previousegment.

Sam asked Howiédf What 6s it | i ke to fol
Howie repliedfi | dondét want Richard Si
The studio erupted into a tidal wave of awkward laughter.

Then, Howie spotted Richard standing off camera, and quickly
added,ii | mean that in a nice way

way. 0

Richard appeared very pissed off. He walked from off stage into

camera range and confronted HoviieWh at have | do
| walked into the green room, | offered you a bagel, | hugged
your mother. Whatoés the proble

Now at this point, my instinct wdd have been to cut Richard

off, turn back to Howie and try to move on with the interview
because things had really gotten uncomfortable. But fortunately,
Sam did not do that. He just sat quietly and let the scene play

i tself out . Begldowisj@mpedinhBpmgitd s s
calm Richard dowii and his silly response did just that:

AThere is no probl em, Ri chard.
my wife watching and probably
but 1 tdés you | | ove. 0

Another eruption ofaughter in the studio. Richard then stormed
off camera in mock anger. We knew he was just playing to the
camera. But that was a much better and more natural way for
this unplanned scene to end. Sam attemptinigréak up the
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conflict (even if it was justnock conflict) would have fallen flat.
He was wise to allow things to play out.

10)GANG-BANG INTERVIEWS

Nearly every interview | have my emr teams do is done,
crudely titled gang bang styldt took National Security Advisor
Colin Powelltoteachmetha | es s on. Her eds

We had booked General Powell as a news guest on an early
episode of th&KTLAMN He was going to come on, talk about
his new book, and discuss his role€dperation Desert Storrmn

the 1991 Persian Gulf War. Barbara and Carlesewdoing the
interview at home base. They were sitting in the middle of the
set. Weatherman Mark Kriski was not involved in the interview
and was sitting oftamera in the far left chair and Powell was
sitting in Entertai nmeatrightost
Barbara and Carlos were asking questions about the war, about
strategy, and Powell was answering in a typical, tatkiegd,
official capacity. Mark was sitting over there quietly, but
apparently, he was getting bored. As | told you earlierwhs

t he fAwil d c airGodknoswsiwhat to expecthvben

he starts to speak.

And speak he did, interrupting the interview with his own
guestioni Gener al Powel | , excuse m
just curious if yodewmtrmreaacimoirs
of guy?o0

You could hear a pin drop in the studio. Deafening silence.
Carlos and Barbara were unable to form words.

In the control room, | think | uttered something along the lines
ofAiDear Sweet Jeéehsapp,e niin gt?hoi s
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Time really does slowdown in moments like this. In what
seened like slowmo t i o n, I reached for
IFB buttons but was at a loss for any words of wisdom to impart.

Gener al Powel | , whil e taken at
AExtra Crispy all the way! o
A thunderous roar of | aughter
Richter Scale could be felt from the studio to the control room.
We were al l so terrified of wh

to be that we totally forgot oneelt fact-h e 6 s human, |
the rest of us. He loved the question! On his long book tour, no
one else had the balls to ask him such a question! It was
refreshing as hell.

The final half of the interview was dramatically different from
the first half. Mark had broke
did. That question, while completely eoft-the-blue,
impertinent and seemingly misplaced, totally grounded and
humanized our g (and our hosts). It knocked Carlos and
Barbara out of their fAnews mo
each othei authentically. It was a watershed moment for me.
Nearly every interview we did since then involved Carlos,
Barbara, Mark and Sam togethekiag with the guest(s) all

mics open. Each brings their own authenticity to the interview.
Gangbang interviews have become the rule rather than the
exception at every show | 6ve
essential that personalities who work so elpsogether learn to
master the art of conversation and be able to assert their
personality in an interview (as Mark did) without robbing their
co-hosts of theirs.

A ON A SI DE NOTE¢é¢
While on the subject of Mark, | want to bring up a side
point. Mark hadb c ome t he fAwil di car
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all his own doing. It just somf happened. And it served

us well for those 8 years or so. However, more recently
when 1 6d occasionally tur
noticed Mark no longer throws out those wild zingers
when the opportunity presents itself.

Instead, he now says something like thiist coul d
something right nowé but |
it to myself. 0

Do you know what that is? Do you know why he says
that now without even realizing inist ead of

t hereo? |t 680ydarchstary af the show, t |
after Carlos and Barbara and director Lenn, me and Joel
and Caroline and a few other managers departed, the
replacement producers they brought inlafebrainers.

Mar k 6 s fowirtbdgrhcommenhts are no longer
acceptable because itr ai n pr oducer s ¢
having value. They view them as an interruption to an
interview like the one with Colin Powell, not a prized
contribution that adds authenticity to the show. yT'he
(metaphorically) beat Mark over the head every time he
sai d something fnoff the ¢c1
down. |l nstead of Ataking
just utters something likéj | could say sa
now but éo

That 6s h owbrana shawnvatle personalities
jumping off the screen begins to lose its luster. Theright
brain rhythm is replaced, bit by bit, story by story, talent
by talent, with leftbrain logic. And poof the magic is
gone.
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11)GIVE & TAKE

Give and take is simpland successfully playing an-air game

of verbal tennis. When your @nchor hits the ball to you, you
mu s t al ways hi't it back. You
lifeless to the flooi metaphorically speaking. | once produced

a talk show hosted bywo standup comediansSunda
Croonquist would hit the ball t?James Harriswho was always
ready to return her big serve. Their trademark close of the show
was Sunda saying

AYou can take the girl out of
And James would jump in with:
Aébut you better put her back

When your ceanchor asks you how your weekend wasaon
you donodt jAursitn er.e pNloyw wint t,0 o0 u |

That s dropping the bal/l

12)GENUINELY LIKE EACH OTHER

You know, | used to think it was vital that the-am team
genuinely like eachothé | i ke t he cast at K
believe that anymore. | once stepped into a cesspool of vial and
vindictive anchormosity between an-aim team of maybe six
people that was so ripe with rage and repulsion that | would
never believe it possibleilad n 6t seen it wit!l
the newsroom, there were doors slamming and persons crying,
backstabbing and sigaking, secret meetings and tattletaling. It

was like nothing | had ever seen in my career. Ever. But holy
shit, when tdame fimm, ay ogwdd itghit
were lifelong BFFs. | was astounded at how flawlessly they
executed this charade. | examined those airchecks with a

102



Raymond J Brune

microscope looking for cracks in their camouflage. No cracks.
And this was a hit show!

| supposeArea of Expertise #12s a suggestion rather than a
requirement. Either genuinely like each otlieor genuinely
fake it.

Producing personalities is a ticeo n' s u mi n g process
talking. A lot of aircheck watching and saying things likelvh at i f
di d tamdisNeéxt t i me t .rOftentsnasyliwil sitrighth a t
next to an anchor on the set as
reasons. First, to make the director shoot around meSaAsk Hecht
about directinglrackside Liveon the set of thé=ox Sports network

TVG. | often stood right between the two anchors on set souid not
shoot them on a-8hot. | hate &hots. He had to shoot them on close
ups and cut, cut, cut the cameras to follow the conversation. He told me
it was the most innovative way anyonadhchallenged him as a director.

| sit next to talent because | want to remind them | have their back and
that I 6m in this with them. Pl us
this or that dur i ngsaglgaonk dogreideta n
this method of talent producing. | once pushed a liditehard, | made

the anchorwoman cry as she askedind,hen why di d vy
Not my intention by any meand had to get someone fast to replace
her on set and placed an emergeh&00FLOWERS r der . Do
this at home!

0 POOF-READ YOUR SCRIPPS

One more thing for o i r types. Donoét bec
yourself. The #1 tap anchorpeople fall into after a yeartwo on the

jobi they stop prewfeading their scripps. | know, | know, | sound like

a nagging old housefly. Buhdhe countless things a anchorperson can
do t o h u ralrprafdnmeancé, deeiding to skipepredding their
scripps before the show is the
unpronounceable names, strange formatting on the prompter, forgotter
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words or. | can name half a dozen new anchors | watch on a regulated
basics who clearly do not prea their.

| know how anchors operate. Marry times they come back from dinner
too | ate and have to get i nto m
proofreed their scripts forthegth. And pl ease under e
talking about actually sitting down akayhole and changing words or
sentences here or there to put the words more into their like own voice.

| 6m t al ki ng -@didiagithe scsipt aspheyyare ppereed and
separated from the printémno recites required. Many anchors daug

t h e yerdad eagh block of scrims in the brake just before they airing.
Donoét happen. They end up shoot.
director or answering tweets and the scripts go unattendance. On
average, an anchor can read three out of for scriptsiceldhout
screwing up. But ités the fourd o
righteri or the one that had the really long word that got broken up into
too lines of the promptei t hat get s 6em. Ma n
overconfidencei| 6 ve b e exnfor geais.nRgople lvée me!

Vi ewer sél | f eupgsi vheo wva afnedw tshcerne. wo

Now, I realize the alternating i
anchorpeople take the compete opposition approach amdtecevery
single ward of every single stotiiey reading on air. | suppose, as a
producer, | should rejoice in their willingly to be involved in the writing
prosecution. As someone who has written enough nudes to fill 15,000
hours of aiftime, | can tell you it irks me to no end when | am still
congantly rewritten. Granted, | am not Shakespearean. But | can write
a story about a fire in an element school in a factual, yet constricting
manner, using proper American English gramimamnploying short,
declarative sentence no tricky words or tongue tatersi and no
surprise unpronouncing names. Any questions?

Andersn Coupre once shared me the most valuable peace of advice |
could never pass on to you. He sagjoteis houl d yous bo
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in, remind him that Covfef@And theynearly doubled his salary with
those 3majic werds!

Let me end by being clearing up
y 0 u @Valter-fricking-Croncast If you as a news anchor stumble
threw a script ofair, the fault liars with you. Period. End abs Now

| et 6s go out there and make TV I
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CHAPTERSEVEN

PRODUCING, PICKING, PACKAGING &
PRESENTING

In 1987,Bill Vance, news director atWwBNS in Columbus called me
into his office. | produce&yewitness News at Eleverth Dana Tyler
andBob Orr. We were a solid number one and as, sort of a perk, he
was sending me on a trigo Marion, lowa of all places. Marion is the
home ofMagid, the consultant peopleto producer school!

Keep in mind, during the O68Witlos
consultants. Most | ocal stati ons
did, the producers never met with them. Also, during this time, no one
from corporate ever came to any of the local newsrooms | had worked
in. There was no corporate VP in cparof news. In those days, the
news director really did make al
newscast s. So, having never wor
know what to expect.
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’
With Dana Tyler at WBNS (1988)

(Author's Collection)

0 PRODUCING SCHOOL

When | got to Marion, | was joinedy maybe 30 other local news
producers from stations around the country. It was a classroom setting
if | remember, and the Magid people spent a lot of time showing us
airchecks of stations that were really breaking away from the traditional
ways of producig local newscasts. | was in seventh heaven! Seriously.

They showed examples of ways to write stories differently. Taely
news anchors who rose above newsreader status and really establish
themselves as a presence in their newscast.

0 BILL BONDS i GIRL SCOUT COOKIES

For example, they showed a clip frdil Bonds, the WXYZ Detroit
anchorman | would soon find myself competing against at WDIV. Bill
was doing a story or rather- not doing a story about Girl Scout
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Cookies. | had never seen this oniglity or approach on local news
it was brilliant!

3 VIEW VIDEQO #21 HERE:
rayjay.tv/book

What you see there is excellent television. First, the writing with the
t wi st about how he canot p FUupsmo t
throughouti and the cutaays to ceanchorRobbie Timmons and
closeups of the cookies. And finally, thee@ anchor,Rich Fisher,
running into the shot and stealing the cookies at the end. Local news
just wasnoét done | i keyddrag !l aAtndar
not at most stations!

| was captivated by what | saw.

Then they presented a clip another station aired of a family of ducks
crossing the road. Seriously. A news photographer happened to captur
a mama duck and her four baby ducklings as they crossesyadad

T with cars stopping every which way to avoid hitting them. Once across
the road, the mama duck hopped up a curb to safetylidgetumbers

one, two and three hopped up as well. Duckling four was having
probl ems. He j ust deapwp ahto thé¢ curb.é¢de m
tried. He hopped, but not high enough and fell. He tried again, attempted
to hop, but failed again. And again. And again. Finally, mama duck
hopped back down to the road and using her beak, pushed duckling fou
up onto the curkijefore joining him and the three other ducklings there
and the family went on its way.

Again, excellent TV. No storyteller needed. The video says it all.
Granted, in this day and age with YouTube and viral clips, this video
doesndt s ound bu it wasi tsimalyt becauseaitzniasnag
different way to tell a story that no stations at the time were ddiing.
would even have considered that a story to go td giv® Magid kudos

for what | learned at their producer school back in 1987. | lefether
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excitedi and with a whole new way of looking at how | approach story
presentation in my newscasts.

Fast forward to now. Todayo6s youn
things like how Bill Bonds wrote a newscast. The duck story now would
just be some 28econd voice over without natural sound, and the
director would likely cut out of the video before duckling four makes it

on the curb. Producers arenot tau
to showcase their anchor team and how to tell a story usaghigs
and videos. Producers dondét prod:u

not their fault. They load tickers, configure text and graphic overlays,
they post content to the stationg¢
video, and they codet h e yahgtaetly coding sequences to ensure
events are triggered at the right time in the right plaesooeen for their

lousy, little leftbrain, local newscasts. No one teaches them how to
produce a newscakust how to process one.

Let s di g rato the dleménts ofcaenie gh@w: producing,
picking, packaging and presenting.

PRODUCING

Despite those responsibilities,
actually worked alongside a showrunner who actiyalgduces the
peopleworking on the show. 8e, (s)he meets with the assignment
desk, but as far as interacting with anchors, reporters, writers, directors

iwell, everythingodosirigédtatheire
-what do we need t o t al k about ?
writer s at best . |l td6s not their f au

to write. That skill is not as valued as their computer expertise, so
getting the show on the dilor more precisely, getting all the data coded
correctly is more immediate and urgenam writing a lead story with
alliteration or irony or fla. The technical aspects of the newscast are
more precious than the editorial aspécesn d t hat 6s troub
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| recently told a producer he should go out into the studio during every
couple of breaks to talk to the anchors, to reassure them, to schmooz
them, to keep their energy up.

AWhy woul d | nasdidohtsonaieoreply.h at ? 0

Let me add this not to bragi but to demonstrate that | can hold my
own fAprogrammingo a newscast aga
throw my way. | was a thorn in the side of newsroom software giant
NewsStar. | could jam the teleprompter at willwhenever | wanted the
anchors to stopeadingand begirtalkingto each other. | had keyboard
shortcuts that copied, pasted and stacked stories from one hour intc
another. NewStar once had to rewrite its software and redistribute it to
all its paid clients after | showedonkot he reps how |
named A???20 which all owed me to
accounts of every staffer at the company. Boy, was he pissed when |
showed hi m t haiNewsandOpwesand I kiclcSermus 0
ass when cuttingomplete ondour shows orAdobe Premiereand

Final Cut. My point is: | have the computer s
producers. Why dondét they have 1

Bottom linei building newscasts oBNPS and the others | described
arebasig entry-level skillsfor a producer these days. They should not
be viewed as a priotha techrical xpditiseg g
overshadowing the editorial expertise. And yet they are.

| laugh every time | come ac®sa job ad sayinff we donot
stacker é&dedatusemeia this day and
producers aré no more no less. Is there still such a thing as a writing
test for jJob applicants anymore
and writers hd to take some news wires stories and rewrite them for
broadcast television? It thastill i a thing? Hello? McFly?
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A ON A SI DE NOTE¢é
I f youbre not in the habit
mar kets (theyod6re easily str
formats, their talent, their producing style, how do you
expect to stay competitive in your own market? If you
| i ke something theydre doin
When | was as WLWT, a competing anchor at WCPO,
Pat Minarcin, was & exemplarywriter. His gpproach to
a story, his style, and his delivery wereerlessWhen |
moved on from Cincinnati, | borrowed some of Mr.
Mi narcinbs style and made i
you do.

PICKING

Of the thousands of decisions a producer makes daily, choosing a lead
story for the newscast is probably the most important one. The lead is
tricky because it can either suck viewers into the show or turn them off.
In addition, the lead is almost alwaysgactivei there is no right or
wrong |l ead. |1 tdés a judgment <call
me toward the best lead, based on all the stories | have available to me.
The first is myLead Filter

0 LEADFILTER

V Is it new?

V Do we haverisuals?
V Do people care?

The lead filter narrows down my options. Ideally, the perfect lead has
all threeelementsi t 6s new, you have great
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wide range of people care about
allthree.So youbve got to weigh your
possibly choose your lead story until you know what all the options are.
You as the producer need to talk with your assignment desk team anc
scanallyournewssourcewh et her it Gasf fyioluira tnieot
service, CNN, thé\P wire and all those cool niche websites you go to
in hopes of finding unique stories. Never delegate this job to someone
else on the staff. You should always be the one to skim through as man
news sources as possibl@ot only for the lead, but for the kicker and
the stories you put in the shosimply because they make for good

teases | canodét stress how i mportan
list of possible stories. When one falls out for any numbeeagons,
youbve got backups ready. You s

stories for a naews day.

Once | find a story with the most checkmarks on my Lead Filter, | then
check the olqqutinstinct | f it f eel s r-gugdidn, ¢
it. Youdbve gotnewd jodgmesbeuty oyuoru c an(
something | calviews judgmernit you want all those people watching
the show leading into your newscast to stay tundzhsed on your
expert teases that aired during local breaks. Using newsprigalone

can mislead you into the wrong lead and cause you to lose a good chun
of your leadin.

Anot her key consideration 1 s wh
for me anyway. Local al most al v
priorities hierarchyor my lead stories:

0 REGIONAL PRIORITIES

Local (NonSpot News)
News for Everyone
National

International

WP

113



Personality Driven The Secret Sauce for Selling News

By #nAlocal o | am not tal king abo
stabbings, minor fires and other nickel and dime crime is not going to
suckviewers into a newscast. It will turn off everyone except the people
in the neighborhood where the sp
Everyoneo is a very good option
story that affectlots of viewersb ut d o ate a $pécifid region,

s u ¢ h researcheis have found a new drug that kills cancer cells
without destroying surrounding tissue, offering hope to millions of
cancer .Daperidiagoh theddetails of this story, it could easily

be built into a leadtsor vy becaus e cancerGaichese | e
e v er y o niewhetherlyouwnhaveit, your mom is being treated for it

or a close friend just died from it. Getting reaction from local hospitals

or cancer specialists or patients is quick and déaand the whble
shebang can be put together and fronted by a reporter if need be. NFE
doesndt need to be just health st
fit here. The recent story ddank of America backing down and
dropping its new ATM fees could be a sdka&d because everyone has

to pay those fedsand in this rare instance, the consumer wins. So, sell

it as a rare win for consumers! |, as a viewer, would much rather get
that information first than the shooting of a crack dealer on the east side,
which has absolutely no effect on my life whatsoever. Categories for
NFE include Health, Money, Entertainment, Tech, and Travel.

| am almost universally opposed to leading with an international story.
Producers who regularly lead international are either a) lazy)

fearful for their jobs. The bottom line is, most international stories turn

|l ocal viewers off simply bedawsse
absolutely no ef f ecYousawmiYmys, | ibfua
i mpor t amtelmpostant toivh o mPlmwat fAwhoo al w
out.

Letds | ook at some |1 nt EXNfeed:1 on al
1 Cairo Protesters

¢ Russia Slams Americads Sancti on:
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¢ Pakistan U.S. Ambassador Quits Over Memo

T 7 Missing After South Korean Ship Sinks

1 TurkishPrime Minister Tells AlAssad To Step Down

9 Mexicods Military Seizes $15 M
1 South Africa Passes State Secrets Law

T International Prosecutor Arrives in Libya

The networks will lead tonight with Cairo. Guaranteed. And the simple
fact is, viewers who wardll the details of the protests in Egypt know

to watch the networks because network news covers international
stories in detail. Viewers simply do not tune in to local newscasts for
details on most international storiess n | ess 1t dés trul
as a news producer, | would advise you to put Cairo, Russia and maybe
the Turkey stories into a quick international roundup segment lower in
the show. Those stories deserve no more than :30 seconds each
vi ewers wil | begin rt oGotdu rsna k el,t Ot
t hem. Whobés going to sit throug
stories?

Some producers l ead i nternatior
ALeading with Cairo i s Important
government and thprotestors played a major part in changing their
countrydés futureé blah bl aho. I
hardly say they made the wrong lead choice because Cairo is such a bi
story, so how can they possibly call a producer out for leaditigit¥i

I coul d. ltés a story whose det
only element this story hits on the Lead Filter is #2, good viguadg

great visuals, but good. So, in this instance, there is a slight possibility
that it could lead a showbut if the only reason a producer leads with
it is because Aitdés safeodo, then

The final step | take in choosing a lead is:
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0 SUBJECTIVE OPINIONS

1. People in The Newsroom
2. What 6s Trending

| always ask the news anchors, theigisment editor, and the reporters
coming back with stories their opinions on a good lead story. Let me
make this clear | always make the decision on what my lead story is

Tawaysibut | ask my coworkerso opin
a)theymayse somet hing | dondét, and b)
included and have a say. But frankly-@&rcent of the time, | ignore

their opinions and do what | want

Asking ot her pnotaggn ef venesspor asigrothats |1 s
you donot know iwhtadts yao usdirnep | deo i cnagl
people involved in the show. Obviously, you want to follow the
progress of your reporters throug
coming back with are whatyéur e expecti ng. Ther
than seeing your repoandros osead
remotely close to what you were told it was.

Another important step is to simply observe. Oftentimes, photogs or
PAGs are gat her edinthe newsrodm watching mc
somet hing. | f itdés getting that
considering for a lead.

A good way to know youdbve succee:
T.D. or audio guy (if you still have them) reacts in a positive teay

what youdre airing. Those guys a
reaction from them is a good si gn

And finall vy, §whatarethetdp8earchesGaoglé®i n g
This is a vital resource as it gives you instameas to what millions of
people are searching for-éni n e . Usually, it éds r
latest celebrity hijinks, but occasionally it points you to a good story.
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PACKAGING

Once you sell your lead story to your anchors, you need to sell it on the
air to your Vviewers. I prefer toc
a lead story, a signature segment or showcasing a repgeotehard
newscasts| usually insist on writig the lead story because | know
exactly how Iwant to sell it. You can do the same or hand it off to
someone elséej ust make sure they know
which selling points to highlight. Writing the lead, or any story, for that
matter, has @t to grab viewers immediately.

0 SELLING THE LEAD

There are four things | consistently make sure my-leatcomplishes
quickly T with a minimum of words:

1. The first sentence should gre
2. The second sentence establistedsvance

3. The third sentence updates viewers on any backstory

4. The fourth line tosses to the video or live remote

As an exampl e, h er eid 0 DéviksvNight i d
Detroit:
VO OUT OF OPEN: AN ORGY OF ARSON ACROSS

DETROIT TONIGHTT
COUNTLESS HOUSES ARE
BURNING RIGHT NOW-
MANY MORE ARE MERE
ASHES.

NAT SOUND FIRES &
FIREFIGHTERS (NAT SOUND FULL)
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ANCHOR ON CAMERA GOOD EVENING. YOUR
HOME COULD BE A nD
NI GHTo TARGET OF
ARSONISTS AND VANDALSI
WHO TAKE TO THE STREETS
EVERY YEAR ON THISEVE
OF HALLOWEEN.

REVEAL REMOTE ANNE THOMPSON | S i
ON THE EAST SIDE IN A
NEIGHBORHOOD HIT
ESPECIALLY HARD.

Al so keep in mind, your | ead sto

well . Many times, | wonothosdteases e t

for more teas@ble stories lower down. In those #@ and 10:3@m
newsbreak$used to write in Detroit, | often did not tease the lead story
so as not to tip off the competi
|l ead doesnét wmee afnaiytohu idm ntbhte hlae ad
move that often makes sense for tactical reasons.

0 ROSEANNE

You will also have to live with your lead story choice, sometimes long
after the show i s over. AtpPviyal V,
story choices waftoseanne Barrsinging the national anthem at a
Padresgame in 1990.

It was an obvious lead. She grabbed her crotch and spit and sang off key
and generally dishonored the song and its patriotic meaning. She pissed
off a lot of peopé. It was new, we had great video, and eévsssident
George Bushcommented on how unpatriotic and-American it was

i all right there and ready for theHdM lead. | make no apologies. The
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news director and the anchors were-p@@cent behind me & Roseann
for the lead story.

Keep in mind there are always people around you who have an agende
One of the other anchors on staff surreptitiously began calling a
columnist friend at th®etroit Free Pressi who began trashing our
11rpm newscasts regularly in hid/ column. This is the kind of bullshit

you can sometimes encounter when you produce-bighh TV. You

have to rise above the noise and not lose your focus. | have no regrets
We were just ahead of our time! And thssociated Pressawarded us

best newcast for it.

When you finish reading this boo
good writer should do especially on a newscast:

A Tell themgoaingtatelithemudr e
A Tell them what younaveto tell them
A Tell them what youold them

Told Oya.
0 EYE OPENER CHICAGO

Every local newscast starts the same: Two anchors onshiwtdossing

to a live remote off the top with an insert donut, followed by ebite,

then a package with an -@et reporter, Vo wipe Vo, ad infinitum. You
know itds tr ue EyeWrenn Ghicagot larred & d
different approachEye Openewas a morning show that aired for all
the Tribune stations in the group that did not have its own local morning
news. The show was originally planned to be callyeé Candy an
anchorless format whit sweeping and cinematic news coverage,
minimal voice over and motion graphics galore. | was recruitdceby
Abrams, Chief Innovation Officer, to start up the project. The fact that
the new Tribune would embrace creativity to the point of having a Chief
Innovation Officer was a major reason | took the job. Lee, in my
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opinion, is a creative genius. He created the AOR radio format,-he co
foundedXM Satellite Radio, and he brought true innovation The
Chicago Tribuneand to the broadcast stations. | wasdred he had
chosen me. Long story short, two weeks into rehearsals of the show, the
upper management at Tribune, including Lee, had all been swept away.
A bunch of temporary management was installed/as decided that

Eye Candys dead andtye Openerwith anchors, will take its place.

First hire wasKi r by O 6a @ur mairl Host. Kirby is a total
character. During auditions, she would read news stories as well as
anybody else who was auditioning. But it was the down times that
caught my attention. When | would talk to her or give her some
direction, her voice wdd naturally drop an octave and she would
become her funny, sarcastic self. When she turned back to the camera,
her anchor voice would return along with a serious anchor disposition.
Theloweroct ave Kirby is who | wanted

Kirby, ALC & Sean (2015)

(Author's Collection)
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Next up was cehostAdam Lee Campbell known onrair as ALC. He

was hired initially to be the voice &ye CandyWhenEye Candyent
away, it looked like ALC would have to leave as well, until on a lark, |
put him on camera with Kirby. He was also in anelmmdewhen the
cameras rolled. So, | deliberately started an argument with him. | knew
him well enough by this time to spar with him until he left defensive
mode and moved into offensive mode. There it is. When offensive mode
kicked in, and I turned him downfew notches, we had ALC!

0 REALLY BAD ACCENTS

ALC is a character. He naturally fell into the role. Simple exampie

was reporting on how the English rock babasiswas planning a new

CD but that theGallagher Brothers were not getting along and the
whole project was in jeopardy. ALC switches into a rather horrific
English accent as he dids details of the fight, the clothing line, the
drinking and the | awsuits the b
know the first thing about Oasis nor do Irca t o, but
performance kept me as a viewer totally engrossed in the story while
also feeding the fans of the group with details surrounding the new
album.

3 VIEW VIDEO #22 HERE:
rayjay.tv/book

Outstanding! A different approach to simplstorytelling. We
Apackagedo f ut ur el wsthALCdpatmgall kindsa s
of bad foreign accents.

With ALC in place, | needed one more host. | wantetidsts to move
away from the Barbie and Ken show all the local stations do. Auditions
were scheduled for later in the week, but we had a rehearsal planned.
needed a stanid. So, as | walked toward the set, | passed the desk of
our intern,Sean Dowling
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nSean, would you I|Iike to fil/l i n

Youdbr e way ah e acdmedhke thidehbst. Bueng and b e
exuberant, racy and raunchy on occasion, he was the perfect Moe to
Larry & Curly (Note to Millennials: Googl&Three Stooges. Another
Afaccidento that could have turned
keep our eyes @n.

The set was built in the basement
old Chicago Tribune newspapers were actually printed but had been
converted into industrigthemed office space. We were on a balcony
overlooking the place and it appeared as thabgt office space was a

giant newsroom. On the opposite side were floor to ceiling windows
with a view of downtown Chicago which we could use as needed. It
was a very unique space which provided us with an upscale and-hip on
air look.

Sean & ALC (2011)
)

(Author's Collection
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0 AHITIN HOUSTON

In a few weeks, we began airing KliAH (CW) in Houston. We were
live-to-tape as we shot the show the night before. When it aired, KIAH
would produce live, local news cirts. This was a test run to see how
our show would be received agaif6TtRK (ABC), KHOU (CBS),
KPRC (NBC) andKRIV (Fox). We competed against all the local
stations from 67AM, the affiliates then went to the national morning
shows at &M, leaving us competing against the local Fox newscast and
the network morning shows. In eigheeks, wdied the other stations,

in ten weeks wéeatthem in the P1819, P2554 and P184 demos. In
May of 2011, just ten weeks on theiathree people no one ever heard
of in Houston are beating the local and network newscasts. Proof that
personaliy trumps all.

3 VIEW VIDEO #23 HERE:
rayjay.tv/book

0 NEED TO KNOW

For this show, | decided to ppackage a lot of the news load. Our top
stories were sold ddeed to Knowa 2minute ancheotracked package
that was wrapped in animations, music and soundbites. Those package
were heavy om Ne ws f or sthriese things mfeirterest to
women, maybe a tech story and the viral everyone will be talking about
today. A secongre-packaged piece airing later in the show was called
NewsStreamWe would also packag&rending and Entertainment
stories as needédwhich would air between stories the anchors would
present live. And of course, because we werdaged the night befe,
stories likely to change would be left for updates in the live, local cut
ins.

3 VIEW VIDEO #24 HERE:
rayjay.tv/book
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The show was also heavy @ignature Segmenisvery unique ones.
We also had oset guest interviews and experimented with all kirfds o
content for social media platforms.

Packaging a | ot of the showdés <co
from the | ocal and network compe
aware of packaged stories like this, so we looked fresh and innovative
Tandvewer s got a reasonably high s
example of ways to package your content.

0 TEASES

Teases often need to be packaged as well. You need a strategy when
you stack the show placing certain stories in lower blocks to keep
viewers through the breaks. Commercial breaks are disastrous for
ratings. All viewers are automatically conditioned tentally tune out

the minute they hear that tease music begin to play, with the anchor
saying something along the lines '@oming up...the latest trend in
swimwear. Stick around."

Teases are the lifeblood of any newscast. In fact, | would go so far as to
say that teases are actuatipre important than the actual news stories

that are in the show. And the sad truth is not every writer or producer
was born withaknackfor writingkil | er t eases. | 6m nq
specifics about tease writing here, but I think this story from my days at
WDIV Detroit sums up my approach:

0 L.A LAW

On Thursday, May 3, 1990, | was preparing for theM.hlewscast as
usual. Our leadh that nightwasL.A. Law, the #1 NBC program which
also happened to be one of my personal favorite shows of all time.
About %M, a story crossed the AP wire about an actor who had
committed suicideDavid Rappaport was his name. Born with the
genetic condition dwardm (he was 3' 11"), he was often typecast in
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bizarre, sometimes silly and demeaning roles.L.O% Law, he had
been cast as the infamous Hamilton Skylar, an aggressive defense
attorney known as "Mighty Mouse". In a recurring role, he would often
try casesagainstJimmy Smits' character, Victor Sifuentes, who was
well over six feet tall.

On reading his obit, | was initially stunned because | loved this guy's
character. It was wefleshed out and he played it to the hilt. | confess

| was also excited that this story fell into my lap in the November
sweeps on the same nighA. Law airs. lescaped back into business
reporterJennifer Moore's office, which I'd always do when | began to
write my teases, because | needed complete concentration and n
distractions. | wrote the 2& and 10:3@m updates as well as the pre
open which is the tease the top of the show, right out of theA. Law
credits.

Each tease led with some semblance of:

"A familiar face you know and love on L.A. Law
tragically commits suicide. The story straight ahead
on the Nightbeat".

While it may just be semantics, | arary conscious of not lying or even
stretching the truth in teases because as a viewer, | get pissed off whe
a tease says one thing and then the story says another, invalidating th
tease and making me wait around for something that was not delivered
| didn't want to give anything away, so | did not use tape of Rappaport
in the tease. | made sure only to refer to him as a "familiar face" since
in fact, he was notstarof t he s e rsenemsticé Ib uknadw
live with it.

Mort Crim taped the 1Ov ard 10:3(P™ teases as usual, his big
booming, classic anchorman voice capable of shattering glass. He coulc
make a tease aboBarney the Dinosaur sound like the world is
coming to an end. Sure enough, just after themli@ase aired, the
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With Mort & Carmen (WDIV)

(Author's Collection)

—

u Em——y
phones started to ring. Keep in mind, these were the days before the

Internet. No one could just go-dine to search for the information they
wanted. But with the phones ringing, | knew | had sparked a lot of
interest among ouc.A. Law watchers. Same thg at 10:3ém. More
calls. All is going according to plan.

Finally, 17Pm comes around. I'm in the control room, Mort and Carmen
are on set, the pr@pen hits and they again read a tease about someone
fromL.A. Lawcommitting suicide. But it wasn't our leatbry. No way.

It wasn't even in our first block. Or our second block. | kept it well into
our third block, past the second quarter hour mark where it could have
the greatest effect on our ratings. Finally, Mort revealed the story about
Rappaport committig suicide and how he was suffering from
depression.

Obviously, Davidés death was a tr
also newsworthy. AsafanbofA.Law it 6s a story |
certainly want to know. Dropping it deep into the show issemething
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|l 6d normally do. |l hhémebdbs th&in
guit!) making viewers wait so | ong
game, isnobét it?

The next morning, | got a call at home from news dire@arol
Rueppelwho was elad about the overnights! ThePM newscast had
scored d 9-rating a huge number even in those days.

The takeaway from this is that producers constantly have to be on the
lookout for teas@ble stories. That story fell right into my lap, and had

| not been paying attention to the fact that our Jeathat night was
LA.Lawand her ed6s abteatemtign ofhosevievers, 0 ¢
it could easily have become a missed opportunity. On the other hand, if
WDIV was a CBS affiliate, the story would not have been newsworthy
to my viewers and | would not have even run it.

N

With Jennifer York, Gayle Anderson & Caroline Comport (1994)

Courtesy: Craig T. Mathew/Mathew Imaging

9y

127



Personality Driven The Secret Sauce for Selling News

PRESENTING

| really get a ki& out of presenting stories in unexpected ways. Unique
ways of ptting togetheptherwise rurof-the-mill stories allows you to
inject some rightbrain thinking into your show. Try this on for size:

Occasionally as news reporters or special projects pevdiwe set out

to right a wrong. Perhaps a young mother abandons her autistic daughter
because the government will no longer provide special daycare services
ifand the child is a danger to the
the mother and perceiveer and her daughter to be the victims. We
interview state or federal mental health care bureaucrats only to
discover their hands are tied. We interview the dedicated workers at the
speci al daycare centers to find t
with the growing demand for their services. We come back to the
newsroom and what have we got? What do we put together farnt?e 6

10 E.N.G

....

What | just described was the plot in an
epi sode of a 1990 N;js
E.N.G centering around the lives and
loves of newsroom staffers at a local
Toronto TV station, CTLS Channel 10.
ltdéds a Canadian ser.i
seasons. As mgsbnedwsd e x
events depicted in the episodes are over
dramatized, highly improbable and
schlocky (and | looove schlocky
dramas). Art Hindle played Mike
Fennell, the morally righteous News
Director, Sara Botsford portrayed
drama queen Executive Producer Anne

/  Castof EN.G
lisnce Atlantis Communications

128



Raymond J Brune

HildebrandtMark Humphrey was the hunky chief photographer Jake
Antonelli, Anneb6s secret | over
sleazy office slut, reporter Terri Morgan, in the woods at the company
picnicit he most pr ovoc aeriseee ondbmadcas C
television! Terri was so malevolent; her husband was once suicidal after
losing his newsroom job. He told her he wanted to kill himkedhe
handed him a .357 Magnum. Bangkttor Garber played the station
owner in the last two seasoof the series who eventually bedded Anne
until (Spoiler Alert) she hooks up with Fennell in the series finale. | ran
into Victor a few years ago in L.A. and he was quite surprised that |
di dndt want t AliastogTltakic ar @odspellonthedobhso u t
of other films or shows heds app

He actuallysaidi Di d you really enjoy the

And my answerwad) Abs ol ut el yon | TWels except | |
for that picnic scene.

| want to explore with you a scene from an episode that pleasantly
surpri sed me JaméstBackerultimately presented the
above scenari o on Chan nbrain sdufod s
to a story that ot heruwksstgi thvebastl dr
is Jane Oliver played by the amazf@erry Miller . If Jane were real,

| 6d hire her in a second as =she
air personality (even though in a previous episode, her Audience Polling
Ratings flatlined). Sherry, ironically, was a reéife news anchor at
Global Televisionin Canada before taking this role. Jane is a former
weather bunny who finally got her own show, a light and fluffy
personality shovi but she wanted to do some serious reporting even
thoyh shebdbs never been a reporte
autism story and comes back with nothing she consideebbaruntil

the leftbrain Fennell has a rare rightain moment and gives her some
superb direction.
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What resulted omirwasabr| | i ant way to preser
really have an ending. Il tds an
opportunity ever arises.

3 VIEW VIDEO #25 HERE:
rayjay.tv/book

Her e 6 s wadysright autaohtiee show open:

AHel |l o, I 6m Jane Oliver. A few
we ran an item about a Iyearold girl who was abandoned by

her mother. Then | found out the girl, Evelyn Vail was autistic
and that her mother had acteabt out of cruelty or neglect, but

out of desperation. | was shaken by what | saw. And | went on a
crusadei find the bad guys, use this show to expose them and
shame them into making amends. But | discovered there were no
bad guys at least, not the kindwas looking for. Mostly, what

| discovered was my own ignorance. | also discovered something
about autism and about the many men and women who have
been dealing with this issue in a compassionate way long before
| arrived on the scene to set them sthdid set out to help Evelyn

Vai l and her mot her éand | f ai
discovery, a voyage which began and ended with Marnie and
Evel yn. And when we come back
| earned along the way. 0

E.N.Gi Season 4, Episode4fi He a r t of the Mattero

Written by: James Blacker
Copyright 1992, Canadian Television, Alliance Communications Corporation

(Episodes of E.N.G are often available on YouTube.)

Notice how the story became abdwr discovery,her ignoranceher

failing? pduarg @esonaliiestall about. Some of you

are going to argue that the stsyh oul dndt Ilueabautb o ut
Evelyn. There should be no Arepor
politely? Youdr e wr ef(hgviewerartery i s
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sheds goi ng t oshddesperawgly trmes to adlpEvelyn a
and her mother, but along the wahefinds out that the system is
underfunded, understaffed, etc. So, in essence, the story ibrmlidh

J a n e Oisfrom heradmittedly flawed perspective. Even though the

drama series didndét actwually pr
going to tell, |l can promise yo
beyond what typical Channel 10 beat reporter Dan Watson woudd ha

brought back sterile, justthe facts,andrbo | | of t he mon

be realistici t her edés no violation of | c
storytelling in its most authentic form.

0 YOUR OPEN TEASES

How do you open your morning newscast? metguess. Video of that
overnight fire, wiping to that avalanche caught on tape, wiping to the
footage of a dolphin giving birthMusic is urgent, your talent is
breathless and graphics are fl a
producing that pr@pentease exactly a#/alk Away Joeells you to do
It | f youodr e p-driveth mewscasy Joa, aka gaurs
news consul tant, iI's dead wrong.

On my shows, the first thing viewers see is the taleand the first
thing they hearisthe al e n tifbse craaunsee qui t e si
theydre tuning in for. Putting
togetheris vital to establishing name recognition in this day and age
when most opens are covered with compelling vid know who
hadthe highest name recognition on the KTLA show? Traffic reporter
Jennifer York, simply because Carlos, Barbara or Mark tossed to her
a dozen times Heready fJeinfLtieft &fsf iYa
Jennifer Yorkb 7 Br e a k i degnifeN¥orksis inSky cam 5
Repetition = recognition!

News opens donot run 10 seconds
viewers an opportunity to channelsurf.6 ve wat ched so
newscasts that dondt neveneithbfork t &
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| t 6aversight. And a bad onkly last five newscasts have all opened
the same way because my format works. But if you watch more
closely, each open is different because thes¢garges immediately set
up the At onidd eo fil attdioagwanhdettiag up your
talent.

0 THE KTLA MORNING NEWS

Let 6 s b €hg KTiLA MorrnindiNewsin Los Angeles. Not only
do the anchors say their names, but the open that follows reintroduces
them. Repetitior recognition.

3 VIEW VIDEO #25AHERE:
rayjay.tv/book

It wasnodét flashy or trashy. byt
namei on closeups, previewing all the talent and the stories that are
coming upand setting the tone.

0 E! NEWS LIVE!

E'NewsLivewasndét, technical |l y prodacednor n
it with manyborrowed elements to help emphasize the taldns. open
has some flash, some trash, and so much more:

3 VIEW VIDEO #25HERE:
rayjay.tv/book

OK, I admit, this one ran a little long. But as you can see, we used every
A-lister possibleinth¢ eases to grab the youn
names were each heard twice, they wereamera at the top, and video
teases were included. Again, that open spoke volumes abaiititihve

of this show.
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8 EYE OPENER (CHICAGO)

This next open, from th€hicago edition of the nationally syndicated
Eye Openerwreaks of attitude.

3 VIEW VIDEO #25CHERE:
rayjay.tv/book

Herebds a second i wheewebearoena bit Saucier
with our language. Be aware that the Chicago versidayef Opener
was pretaped and posted, which allowed us to add in the bleeps:

3 VIEW VIDEO #25DHERE:
rayjay.tv/book

0 EYE OPENER (DALLAS)

The revamped Dallas version &ye Openewa s nét as sn
Chicago sister, but far more playfutvery show takes on a different
life of its own based on your family of talent.

3 VIEW VIDEOQO #25EHERE:
rayjay.tv/book

0 GOOD MORNING AMERICA SUNDAY

And t he Good Moening Areerica SundayThis show was an
experiment from beginning to end because the weekday version was
very prim and proper and 100% seridugnd we were expected to
follow suit. The first thing | did was insist the anchors refer to the show
on-air asG-M-A SundayversusGood Moming America Sunday The
weekday anchors always said the looooong name of the Jhimse
teases were scripted more as a
than bam, bam, bam, tease, tease, téd&ewere still in the process of
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lightening up whentsi o pen air ed BilhRitterais y o1
totally game:

3 VIEW VIDEQO #25FHERE:
rayjay.tv/book

Geez, | actually flinched just now watching this when Bill dropped that
cup! He got me all thesyearslater We hadndét gotten
cutting to closeups on the talent yet during the open tease. That came in
later weeks. And FYlweird factoid:there was a union guy who got

paid to do nothing but babysit the fireplace. Whenever we used it, the
fire coderequired a sitter!

0 YOUR TAKE -AWAY

In a lot of respects, these opens would be considerddsiibned. And
that s why they seem to have an &
is on thepersonalities not so muchthe content Local and network
prime time shows are all about splash and hflaswymore, and

Apersonalityo gets |l ost in the pr
single star on thogeéSI shows because the opens have been ditched and
the stardés names are | owSsmmanambi r d

and face are never maed together in my mind. When | look at the
PrimeTime Emmynominations, | have tGooglethe names because

no face comes to mind when | jus’
for ShemarMoore & Q-Score.

The open teases for a personatitjven format musaccomplish three
things:

a) identify your talent both visually and verbally

b) establish a tone or attitude for the show, and

c) tease the viewer into hanging around to watch
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| would urge all, producers to experiment with open teésast just
sette for those format variations above. Any one of us could one day
stumble upon a brilliant new way to open our shows.

0 THE UNDERDOG

Back when the&KTLAMN first hit air and the anchors began to loosen
up, they would present themsel v
Underdog, my millennial friends, was a916 O Njs car t oon
whose brahdr was, néi lireckaedr dt oog Heesa rl
was, sorbf, the canine version Gupermanfor the Labrador set. His
heroics were often done to impress his love inter@satget Polly
Purebred, who could never commit. Everyone loves the underdog,
which is why the series ran for more than a decade. But an undsrdog
just as essential and relevant in the realm\éfnews. And | learned

this first hand.

In Los Angeles from-Bam,we wer e A Da vthe@Goliathsp
of Good Morning America Today and (a lesser GoliathCBS This
Morning. TheLATimescalledudit he | i t t | e.Bgcausev t
we did. We faced off with the three major networks for a slice of the
LA morning viewing audience. And on a daily basis, we felt the
pressure. We clstaduests thdt thdonetwdiks didn\We A
ddnot h a v e-dollahreetwarki sétdr the® expensive designer
clothes that they wore. And ear|
certainly didndét havWewere eleanhethet a |
underdog. And we felt it every morning.

Along with feeling it, we kinda announced Barbara, Carlos, Mark
andSamwould point out our shortcomings as compatethe network
shows. They would read the latest meatmut why wecould not
provide a car service to deliver any guests to the studie.yTb d e v
discuss when a celebrity would cancel their appearance on our show
because they got a better booking from one of the networks in New
York. These announcements, along with the occasional complaints
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about what they were getting paid as compare&abe and Matt,
clearly defined wus iIin the Vviewetl
incredible success difie KTLAMN, taking on the role of the underdog
was not something that we planned
a conference room and then brougtair. It just happened. It was
another Ahappy accidento. And it
solid number one against the networks.

Malcolm Gladwell, a writer for theNew Yorker and author of
bestselleThe Tipping Point recently wrote a bookalledDavid and
Goliath: Underdogs, Misfits and the Art of Battling Giantdn it, he

looks at how we tend to exaggerate the strengths of the favboitey
Show) and underestimate the strengths of the underddg AMN).
That 6s s omet hidroga regalar basis. Tha one ling hed i
wrote that struck home with me is,

AUnderdogs win more often than w
force them to be creative. David
slay himwith his sword, but he could leadly from a distandewith

his slingshat 0

That s the concept that hit me ||
whatwedidr wi t hout reali zing it at the
to success. We played up the stresgtk had that the nets didnt : t he
personalities of our cast of characters; the local news that we could
provide that the nets couldnodt tc
most i mportanwd ydomdht agiqgwada rae ds i t
the networks are doinigw e 6 pireg ot ownthing Wewer e fAde ac
from a distanceo and didndét even

Il tds i mportant to note here that
longer get away with playing the role of the underdog. Into our third or
fourth year of success, things began to slip onto the air about how one
KTLAMN host played golf withTom Hanks the other day, or how
another just bought a very expensive car. Or the real estate section of
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Lookin' For A Lead (WDIV 1990)

(Author's Collection)

the LA Timesannounces one of the hosts jbsught abig house in a
posh neighborhoodThe KTLAMN, once David, had now become
Goliath. And | think there was some backlash from viewers who heard
and saw things I|like this on the
longer the humble upstart they became fainseveral years ago. Now
we, too, were on a milliordollar set and the hosts had become larger
thanlife local celebrities, and we began to have more in common with
those evil network shows that we had once distanced ourselves from
And again, this justdappened. We didnot di s
should have. In hindsight, | realize what a misstep thatiwssaring

too much about the fruits of our success with the viewers. Some
viewers who once identified with Barbara, Carlos, Mark, Sam and the
others were now beginning to thesel
guys on TV have celebrity frien
same simple CPA from Pacoird@ hat sentence was never uttered by
anyone, but | suspect thatods ho\
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The takeaway from all of this is thptesenting yourself in thele of

the underdog is one strategy to attract viewers to the show. But the
underdog role has a limited lifespan. The changing fortunes of time
directly affect how viewers perceiveyaund t he s how. |t
edged sword. Underdog may be saving the day one minute, but in the
next, Sweet Polly Purebred may have moved on.
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CHAPTERIGHT

SIGNATURE SEGMENTS

Letds face it. Every | ocal stat
stories as its competition. The only exceptions to that are unique content
a station generates from an Investigative Team or from its field reporters
and producers who gener atSgnaermec |
Segmentsire so essential. They allow you take those same stories
every station has accessitand produce something unique.

Most newscast producers make a fredarted attempt at best to create
signature segments. Oftentimes, they do nothing more than create a title
- Around the World in 60SecondsThey slap on a countdown and read
three or four "headlines" in a minutéhere, you have your fricking
signature segment, Mister Rayot exactly. Two problems with that
segment. It's not uniquelots of stations do something similar. And
secondly, the countdown clock is a really bad idea as viewers are drawr
to watching the clock rather than the headline video. No one's going to
say,"Gee, | gotta watclction 3 Newscuz | love that world headlines

in 60 seconds thing they do..."
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Signature segments are just as i m
as they are for lighter formats.
morning fomats, so my examples will be coming from those shows.
Here are some of them:

0 NEWSREEL

Here's a unique approach | suggested we tfgyanOpenem Chicago
that allowed us to take some average, everyday stories and showcase
them in a uniqgue and memorakiay.

3 VIEW VIDEQ #26 HERE:
rayjay.tv/book

The "Newsreel" became a favorite among viewers and we used it daily.
Funny story, one of the bosses | inherited after the company changed
management sat me down and said he doesn't likeNdvesreel
fiPeople are spending thousands of dollars on high de&dty¥ and
stereos and surround sound syster
I i ke vi nTraaggton:ieft, leftnlefbbrain.

0 GOSPEL OF TWITTER

Another example. A producer was messing around in the green screen
studio with some ideas for how pryesent celebrity tweets. He had a
gentleman on camera reading some tweets, but nothing really clicked. |
noticed the guy had a black shirt on, so | took a piece of paper and turned
it into a white collar that a priest would we@old you | wasraised
Catholic!) Thus,The Gospel of Twittewas born.

3 VIEW VIDEO #27 HERE:
rayjay.tv/book
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0 WRENCH THE HANDYMAN

Someone oncgokingly) accused me of putting a segment in the show
that they felt was fApander iiMN®@Q
Il 61 | show you obvi ouisanddfremch thé a t
Handymanwas born featuringEric Coak as our hunk of steel.

3 VIEW VIDEQO #28 HERE:
rayjay.tv/book

0 TALKING ABOUT THE COMPETITION

Something that was never doneamyn e ws cast back in
wasreferring to the competitiorOMG! They si mpl yNodi d
newscastwouldverr e f er t o a c o ampreason!itjust s 0
wasnoét done. UmheiKTLA Maorreng Neswwhenour g ¢
entertainment guam Rubin did it. | still remember how stunned |
was that hectuallymentioned th& odayshow Not only that, but he,
indirectly, was encouraging viewers to turrCilannel 4to see this guy

wh o 6s an cTohdayshow & that mamnenkthink | actually fell

off of my chair in the control room! How would | ever explain this
breach of news protol to my boss who most certainly is watching.
Heeed s what happened:

3 VIEW VIDEOQO #28AHERE:
rayjay.tv/book

Holy shit!I truly thought | was going to be fired. But instead, it Viae
KTLA Morning Newwiolating another rule of TV news. In this case, it
was Sam telling our viewers dinside secré&tabout one of
anchors. Viewers love thahside stuff when someone tells them
something thaputs them in the kndwC 6 mo n , admit It
know who Sam was rlefharmesteneybed an
or | would certainly share this fascinating information with you. But
since that day, our competitors wéaeg game We talked aboufoday
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GMA, theFox show @enly, without a second thougfthe, of course,
Samhad to take things one step further Out on a @Al i ve
he actually attempted to sneak into KBS TVnewsroom on the air:

3 VIEW VIDEO #28BHERE:
rayjay.tv/book

The local Foxmorningshow Good Day L.A, made a huge blunder in
handling celebrity gue®avid Cassidyi which we called them out for
bigtimeonai r. 1 611 save that story fc
find it fascinating how breaking the rule about never referrinthéo
competition was a major taboo at
time on all kinds of show formats.

0 PARODIES

When | ranE! News Live we often parodied popular shoivéike this
cold open making light ofhe Bachelor- who happened to be a guest
on that dayés show.

3 VIEW VIDEO #29 HERE:
rayjay.tv/book

0 MOVIE REVIEW

Do local newscasts run movie reviews anymore? They would if they
were presented like what produc8tephanie Glennand reviewer
Myreah Moore came up with foE! News Live!

3 VIEW VIDEO #30 HERE:
rayjay.tv/book
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0 WHO WOULD YOU DO?

Survivor alum Jeff Varner got my attention when we sent him to
Hollywood Blvd. for some maon-thestreet and he returned with an
outrageous segment.

3 VIEW VIDEQO #31 HERE:
rayjay.tv/book

0 SATELLITE TOUR SPYING

Some signature segments just accidentally happen on the air. At KTLA,
we often did satellite interviews with celebrities. These are called
satellite tours where every five minutes, a celebrity talks to a different
host in another citya quick way for the to promote their new project
throughout the country. We did a satellite tour once wvithtt
Lattanzi, an American actor who was starring in an Australian soap
opera. He was coming to us "live" from Australia. The interview went
nicely as planned, but oadt was completed, the director in Sydney left
the picture and audio on the bird, so we just kinda took it and continued
to watch what they were doing "between" interviews. This is a perfect
example of "voyeurism TV", and we made it a regular segment
wherever we did satellite toursuntil studios caught on and insisted
directors put up bars and tone between live interviews.

3 VIEW VIDEQO #32 HERE:
rayjay.tv/book

0 WINDOW SHOPPING

At KTLA one morning, | was looking up at the feed monitors. | noticed
the photographer in the chopper had directed his camera to people
working on the top floors of thd.S. Bank Tower T h a tWindow h o v
Shoppingbecame a classic Morning News Signaturensad.
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3 VIEW VIDEO #33 HERE:

rayjay.tv/book
Aside from Alived bumps, there a
t hroughout your | ocal newscam. D
cost s! I f 1 tés up in the air, Uus e

0 CODE ONE-THOUSAND

Since my intern days &/LWT in Cincinnati, we have called stories
that our news c aCade Oriefinausands theseare 0 a
stories that the General Manager or station group ask its newsrooms to
cover, usually to pr omoateharitybrea c or
cause. For example, Channel 2 may sponsoMieh of Dimes so

your boss wants you to include a-8€cond VO of a march happening
downtown todayin support of the evenCode On€eThousands are a

fact of life in any newsroom, and I, likey, used to hem and haw about

them because theyodére uswually dul
newscast.
That was then. Now, | welcome Code ©Ghén o us ands . Her e

KTLA, our boss asked us to promote the fact that the syndicated
comedy serie€hees was premiering on our channel at 11pm week
nights after the late news. Yuck. I told Sam Rubin, our entertainment
guy, that this assignment was all his! This Code -Oheusand was
coming out of his time, not my newsle What he, our directdrenn
Goodsde and the crew put together flabbergasted rdiad no
involvement and never even saw what they created until viewers at
home saw it.Check it out:

3 VIEW VIDEO #33A HERE:
rayjay.tv/book

That is brilliant! It was a wirwin for everybody. The station manager
was delighted becauseheerswas promoted in a memorable way.
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Viewers loved it! And Sam, Lenn and the crew got to use some
i magination to turn a Achore®o I
Trust me. | actually looked forward to future Code im®usands and

all the possibilities in how to produce them.

0 MAILBAG
And one finaEye Opene€hicago segment. A simple twist on a classic.

3 VIEW VIDEQO #34 HERE:
rayjay.tv/book
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